FINANCIAL TIMES

TUESDAY 23 DECEMBER 2025

28 A

ANALYSIS,

PAGE 8

The stock market winners and losers of 2025

JAMIESON GREER,

PAGE 15

USA $3.00

Trump’s tariff policy is already bearing fruit

Retail therapy
UK shops seek
festive healing

Shoppers in London’s West End browse
for last-minute gifts before Christmas.

The festive season generates a signifi-
cant boost for many parts of the British
economy, often determining whether
retailers are profitable for the year. And
while the UK is not alone in receiving a
Christmas bump, it appears to be more
pronounced than in other countries.

However, in recent years, weak
growth, high inflation and political
uncertainty have weighed on British
consumer habits, shrinking the retail lift
from festive sales tolevels last seen dur-
ingthe 2008 recession.

‘The winter holiday season — which
includes November’s “Black Friday” —
accounts for about 30 per cent of annual
retail sales. But after four years of disap-
pointing trading, data suggests the eco-
nomic magicof Christmas is less reliable
thanever.
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Binance failed to close down suspicious
crypto flows despite $4bn US plea deal

® 2023 criminal settlement & Trump pardoned chief @ Terror finance alert & Platform defends controls

DAN MCCRUM, MILES JOHNSON, HELEN

WARRELL, CYNTHIA O'M
HEMINGWAY AND OLIVER HAWKINS
Binance failed to stop hundreds of mil-

Some of those funds came from a net-
work later accused by the US of covertly
moving money for Iran and Lebanon’s

lions of dollars of from
flowing through suspicious accounts,
evenafter promising to improve its con-
ductinalandmark $4.3bn US criminal
settlementin 2025.

A Financial Times fnvestigation of

Many oft bythe
FT continued to trade after Binance's
plea agreement with the US, despite
behaviour that experts say would nor-
mally prompt freezes o investigations
ataregulated financial institution.

suspicious patterns, or log-ins that
occurred on opposite sides of the world
just hours apart.

Details of the transacti ft

Ontario, Canada, said the FT's findings
on the activities of Binance account
holders were “very troubling

“Icannot imagil Amcncanbank

world currencies. It has rebounded
since paying a record $4.3bn in 2023
after pleading gmlty to criminal charges
ing, violations

President Donald Trump pardoned
Binance founder Changpeng Zhao in
October for his role in wilful violations
of US anti-money laundering laws. The
Trump family subsequently decided to

leaked i

of transactions shows such accounts
continued trading despite red flags,
including links to terror financing net-
works, improbable log-in patterns and
failed identity checks.

Oneuser of the world's largest crypto
exchange wasthe resident of a Venezue-
lan slum who moved $93mn through his
account between 2021 and this year.

‘Those includ hi- or nine-
figure sums through their accounts in

A resident of a Venezuelan
slum moved some $93mn
through his account
between 2021 and this year

expand its business relationship with
Zha th.

allowing any of these things to happen

withouta lot of " hesaid.
Binance told the FT that it “maintains
strict compliance controls and a zero-
tolerance approach to illicit activity on
our platforny”, addingit had “robust sys-

temsin placeto flag and investigate sus-

As crypto goes mainstream, the files
examined by the FT shine a spotlight on
the ability and willingness of the US
administration to police the goliath of
thenew global financial infrastructure.

Jeffrey Simser, alawyer specialisingin
anti-money laundering regulations who
previously spent three decades at the
ministry of the attorney-general in

picious transactions and take action

of banking law and breaching interna-

ion:

Trump has called himself the “crypto
president”, in contrast with the Biden
administration’s focus on digital cur-
rency risks such as scams, criminal
activity and highly volatile speculation.
Since his election victory a year ago,

ing
accounts in line with our regulatory

‘The exchange is at the forefront of an
alternative financial system taking on
traditional finance and is used b
300mn people to trade digital tokens
and so-called stablecoins pegged to real-

cryptoassets
As part of its commitments in the
November 2023 plea agreement,
Binance agreed to tighten compliance,
transaction monitoring and sanctions

controls.
But the internal Binance data
Continued on page 5

» Apollo braces balance
sheet for market turmoil
The USassel manageris building
upcash, cutting leverageand
sellingout of riskier corners of
debt marketsas exccutives gird
the firm for what they expect tobe
market turbulence, its chief Mare
Rowanhas told investors.— pace s

» Blast kills Russian general
Alieutenant general has died after
abomb under his carwent off near
aresidential buildingin Moscow.
Heis the third officer linked to the
Ukraine invasion todiein abomb
attack.— REPORT & ANALYSIS, PAGE 2

» US halts turbine licences
The Trumpadministration has
suspendedleaseson alllarge
offshorewind projects, citing
nationalsecurity fears. Sharesin
developer Grsted fell 14 per cent
after theannouncement.— PAGE 6

» Liu takes role at HSBC
Europe’s largestlender has hired
former Citigroup executive Ida
Liutohead its global private bank,
almostayear after she quit the US
lender following a clashwithits
head of wealth, Andy Sieg.— pAGES

» Greenland envoy named
Louisiana governor Jeff Landry
has called it an honour toplaya
rolein making “Greenland part of
the US” after Donald Trump made
him his envoy to the Arctic island
controlled by Denmark.— pace 2

» Tricolor flaws were noted
JPMorgan Chase was aware for
more than a year of “serious . . .
weaknesses in accounting
practices” at the US subprime
auto lender and retailer that
collapsed in September.— pAce &

» Caracas chokehold closes
‘The US coastguard has stepped up
its enforcement of ablockade on
Venezuelan oil by attempting to
‘board the Bella 1, asanctions-hit
and unregulated tanker, in the
waters of the Caribbean.— Pace 4

» EU holds back Stellantis
Brussels has failed to delivera
“clear roadmap for growth” in its
revised climate policy that would
allow the carmaker to boost its
EUinvestment, its chief has said.
— REPORT & FORD'S BRAKE, PAGE 7

Indonesia enlists soldiers
to drive forest clearances

Jakarta's plans for cultivating rice and
sugar in the eastern province of Papua
involves clearing forests in an area five
times the size of London. The project
is part of effors fo achieve food and
energy security. But the damage fo
Indonesia’s biodiversity stands in stark
contrast 1o ifs net-zere pledges and
lessons drawn from deadly flooding.
Now residents say the military is acting

OLIVER BARNES AND
DANIEL THOMAS — LONDON
JAMES FONTANELLA-KHAN
AND ERIC PLATT — NEW YORK

Oracle co-founder Larry Ellison has
agreed to personally backstop the
$40bn equity financing of Paramount’s
$108bn hostile bid for Warner Bros Dis-
covery, in an attempt to resolve doubts
over the financingof the offer.

‘Paramount said yesterday that Ellison,

one of the world’s richest men, had

goodwil, Paramount would be opento

Ellison pledges $40bn of his fortune
to back son’s swoop on Warner Bros

Paramount also extended the deadline

uppingits offer price,

WED told shareholders last week to
vote for Netflix’s nearly SHSbn hld forits
studios and

21, giv-
ing WBD shareholders more time to
consideritsattempt to hijack the deal.

rguing
e e e ol
business, including its cable channels,
was “il %

Itattributed that in part to the lack of
a personal guarantee by Larry Ellison,
with the deal instead backstopped by
the familys revocable family trust.

agreed to provide “an r-
sonal guarantee” for the $40.4bn equity
financing of Paramount’s attempt to
gatecrash Netflix’s deal for WBD, led by
thebillionaire’s son David.

Paramount did not bump its offer

As part of s de WBD
to re-engage with its offer, Paramount
said Ellison had agreed not to rc\okc lhc
family trust. Paramount

called on WBD to give
shareholders more information on how
it valued the rival offers, arguing that
last week’s filing omitted key financial
analysis including the valuation of
WED’s cable networks division, which
includes CNN and Discovery and that
Paramountvalues at$1ashare.

“We expect the board of directors of
'WBD to take the necessary steps to sec-
ure this value-enhancing transaction
and.._st iconic Hollywood

the trust’s ownership of 1.16bn. sharcs o[
Oradle -commonstoc]

treasure for the future,” said David EIli-
son, Paramount’s chief executive.

not only fo provide securify butalsofo | price, keepingitat incash. The upped the termi-  WBDdeclined to comment. Netflix did
enforce evictions for felling the forests. A person close to Paramount saidthe  nation fee payable in the notrespond to
i PAGES forcing ulators block the deal from $5bn to  BusinessInsight page5
the negotiating table. If WBD showed  $5.8bn, matching Netflix's promise. Lexpage16
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Explosive device

Russian general killed in Moscow car bomb

Authorities examining
whether attack is linked
to Kyiv's security services

ANASTASIA STOGNEI — BERLIN

ARussian general has been killed by a
car bomb in Moscow, the country’s
authorities said yesterday.

An explosive device attached beneath
a Kia Sorento went off at about 7am as
Lieutenant General Fanil Sarvarov was
drivingoutof the courtyard ofa residen-
tial building on Yasenevaya Street in
south-east Moscow, according to Rus-
sian mediarej

that Sarvarov, who was the head of the
operational training directorate of the
general staff of the Russian Armed
Forces, died from his injuries

B

ining the possibility that the attack that
killed Sarvarov was linked to Ukrainian
security services.

The Security Service of Ukraine

Russian President Viadimir Putinwas
briefed on the incident, Kremlin
spokesperson Dmitry Peskov told
reportersyesterday.

The attack comes as Russian forces
continue to slowly advance on the bat-
tlefield nearly four years into the war.
Putin has indicated that he is not inter-
ested in ending the war on any terms
other than his own, insisting last week
that Russia’s most hardline demands
form the basis forany peacetalks.

The Investigative Committee, a major

(sBU) and

A Russian police officer examines

Russias Investigative C:

the scene of y

gence (HUR) did not immediately

defence forces, died in an explosion

request for comment.

The attack is the latest in a series of
killings of military figures and promi-
nent war supporters after Russia’s full-
scaleinvasion of Ukraine.

It marks the third time in the past
year that senior Russian officers linked

ascooter. A
Ukrainian official said last year that the
country’s security services were respon-
siblefor Kirillovs killing.

Other high-profile cases include the
August 2022 car-bomb- lu]]mgaf propa-
gandist Darya Dugina, th h

ofa

tothe invasion have been killed in bomb
attacks in Moscow.

In April, Major General Yaroslav
Moskalik, deputy head of the main
operations directorate of Russia’s Gen-
eral Staff, was killed in similar circum-
stances to Sarvarov.

In December last year, Lieutenant
General Igor Kirillov, head of Russia’s
nuclear, chemical and bislogical

leading war ideologue. In April 2023,
pro-war blogger Vladlen Tatarsky died
ina St Petersburg café blast.

In both cases, Russian authorities
accused Ukraine of involvement, while
Kyivdenied any role.

In July 2023, Black Sea

EU condemns
Chinese mowt
to slap high
charges on
dairy industry

THOMAS HALE — SHANGHAI
ANDY BOUNDS — BRUSSELS

China has imposed tariffs of up to 42.7
per cent on certain dairy imports from
the EU, after a 16-month anti-subsidy
investigation that ratcheted up trade

commander Stanislav Rzhitsky was
shotdead while runningin Krasnodar.
Additional reporting by Fabrice Deprez

Positive accounts from top
brass convince Kremlin that

the war is going in its favour
ANASTASIA STOGNEI AND MAX SEDDON
BERLIN

Colonel-General Sergei Kuzovlev, a
large, grey-haired man in his late 50s,
told Russia’s President Vladimir Putin
in late November that his troops had
“completed the liberation of Kupiansk”,
asmall but strategically important town
inUkzaine’s Kharkiv region.

“So yow've finished everything?”
Putin double-checked, as he visited the
command post of a military grouping
ledby Kuzovlev.

“Affirmative. The city is under our
control” Kuzovlev replied. Putin later
awarded him the Gold Star medal, Rus-
sia’s highest military honour.

Yet just three days after the cere-
mony, Ukraine’s President Volodymyr
Zelenskyy posted a video of himself
standing in front of a boundary marker
atthe entrance to Kupiansk.

“I went to Kupiansk myself to show
the world that Putin is lying” he said.
Independent assessments say Russia
has not fully controlled the town since
carly2022.

The competing claims over Kupiansk,
coupled with Putin’s visible confidence
in Russia’s battlefield prospects, have
once again raised questions about
whether the country’s top brass are
massaging facts to tell the president
‘what he wantsto hear.

Putin has pressed on with the war
effort despite seemingly favourable
peaceterms offered by Donald Trump —
a decision that western officials believe
has been influenced by the flawed infor-
mationreaching the Kremlin.,

Russia’s military and security services
give Putin regular updates that inflate
Ukraine’s casualty numbers, stress the
country’s resource advantages and play
down tactical failures, two officials said.

Theugh Putin also regularly meets
‘with confidants who explain to him how
the war has become a growing drag on
Moscow’s sputtering economy, the rosy
picture painted in the military briefings
has nonetheless led him to believe he
canwin the war outright, they added.

JD Vance alluded to that dynamic in
October, when the US vice-president
spoke of “a fundamental misalignment
of expectations . .. where the Russians

Ukraine conflict. Military reports

Upbeat battle briefings fuel Putin’s confidence

Top honours:

tend to think that they're doing better

in military uniform. At a four-and
‘half-hour press marathon on Friday,
‘Putin again insisted that Russia had the
upper

“Our troops are advancing along the
whole frontline. The enemy is retreat-
ing,” he said, assuring Russians they
‘would “witness new successes” on the
battlefield by “the end of the year”.
Asked about Zelenskyy’s video, Putin

aid ithad b reawa

President on the battlefield than they actually
Vladimir Putin,  are”. Vance said that had made a deal
left, and Valery  hardertoreac]

Gerasimov, still, Russia’s disinformation cam-
chiefof Russia’s  paign has reached external audiences,
general staff, doing a “very good job” of convincing
centre, take part  “most people around Trump that it is
ina ceremony winning swiftly”, said Keir Giles, a Rus-
topresentGold siaexpertat Chatham House.

Star medals “There s a great deal of disinf

to service tion coming from the Russians,” Zelen-
members skyy told reporters last week. “That is

involved in the
Ukram: war

why I sent signals to our colleagues in
the US that one should not believe eve-
rything Russia says.”

Putin has received six briefings in
public about the frontline since October
— themost since the war began, accord-
ing to independent Russian news site
Faridaily. At three of them, he appeared

from the town and claimed Ukraine did
ot control any part of it.

“Why are you standing on the door-
step? Goinside the house, right? If they
«control Kupiansk . . . The whole sky is
covered in our and Ukrainian drones,
Tike flies. You just can't go ahead [closer
tothe town],” he said.

‘The main figure tasked with briefing
Putin about the war is Valery Gerasi-

‘Twent to
Kupiansk
myself to
show the
world that
Putinis
lying’
Volodymyr
elenskyy

oy, chief of Kussiz’s genes ral staff and

tensions en

The commerce ministry said in a pre-
liminary decision yesterday that it had
found dairy imports from the EU were
subsidised and the domestic industry
“suffered material injury” asa result.

‘The tariffs, of between 21.9 and 42.7
per cent, but which for most affected
companies are just under 30 per cent,
willtake effect fromtoday.

China’s investigation was launched in
August last year, shortly after the bloc’s
own probe into subsidies led tonewtar-
iffs on Chinese electric vehicles.

Beijing also launched investigations

(,:rasmmv, egged on by mpuns that

Retaliatory dlspu(cs over EVs have

not resist,

Russlas initial blitzkrieg on Kyivin2022

-a dlsaslraus failure that ended in a
retreat amonth later.

since d by US Presi-
dent Donald Trump’s so-called libera-
tion day tariffson China, which sharply
edtoa

As the war dragged on, he and then-
defence minister Sergei Shoigu became
the target of ire from hardline war
supporters, who accused them of shield-
ing Putin from reality and relying on
“meat grinder” tactics that drove high
casualties.

‘This “self-sustaining loop of disinfor-
mation” within the system has had
direct operational consequences, said
Giles of Chatham House.

‘The most telling case was the full-
scale invasion of Ukraine tslf, which

truce in October. But the new dairy tar-
iffs come amid persistent strains in a
trading relationship that Europe has
repeatedly claimed is imbalanced.
Beijing has sought to negotiate a deal
‘with Brussels to drop the EV tariffs in
exchange for a pledge to sell at a mini-
mum price that does not undercut
domesticrivals. The European Commis-
sion this month said it was considering
granting a so-called minimum price
undertaking only to Volkswagen, the
Germangroupuith actories mLhma

Putin hoj
but has instead dragged on for nL-a_r]y
fouryears.

In August 2024, Gerasimov told Putin
that Russia had halted Ukrainian
advances in the Kursk region, even as
Ukrainian troops had already seized
parts of the territory — triggering cha-
otic ions that cost some civilians

EU official of
anonymity, said Beijing was mslst\ng on
asector-wide deal rather than with indi-
vidual Chinese companies.

The latest move piles pressure ona
restive EU farming sector angry about
proposed cuts to the bloc’s subsidy
scheme, trade deals allowing more

regulation:

their lives.

The gap between triumphalist
reports, including repeated claims of
capturing the same settlements, and the
reality on the ground also made Gerasi-
mov and Shoigu prime targets of Wag-
ner chief Yevgeny Prigozhin’s aborted
mutiny in 2023,

1t now also helps explain why Russia
continues to press ahead at enormous
cost instead of pocketing the gains
offered through ceasefire

Tractors rolled into Brussels during
an EU summit last week. Protesters
smashed up European parliament
buildings, spread manure and pelted
riot police with potatoes.

According toa Ministry of Commerce
breakdown of the new tariffsacross doz-
ens of companies, almost all those
affected will see tariffs of 28.6 per cent

or297 per cent.
The ministry’s statement referred to
fresh, well

Giles added.

‘While Putins reliance on flawed infor-
mation has long plagued Russia’s mili-
tary operations, few cases have sparked.
as much fury among war supporters as
Kupiansk, prompting an unusual wave
of criticism from Russia’s military
Z-bloggers on Telegram.

“It’s simply langhable how we are try-
ing to counter yet another video of Zel-
enskyy standing by the Kupiansk
marker with our own clips” wrote Star-
she Eddy, apopularblogger.

Rybar, one of the most prominent of
the Z-bloggers, has sarcastically
referred to the city as “Schradmgers

as unconcentrated and unsweetened
milk and cream. It made no mention of
milk powder or infant formula. The
highest rate is reserved for Friesland-
‘Campina, a Dutch dairy co-operative, as
well asother unnamed companies.

The EU has long maintained that its
farm subsidies are compliant withinter-
national trade rules since they are not
linked to production.

A European Commission spokesman
called the measures “unjustified” and
accused China of “questionable allega-
tions and insufficient evidence”. He
added that the deadline for imposition
qf dehmuv: measures was E:bruary 2L

Kupiansk”, He rebuked
frontline successes, saying the price of
such “territories taken on credit” was
soldiers’ lives.

Additional reporting by Christopher Miller
inKyiv

tect farmers and rxponcrs
China’s unfair actions.”
Additional reporting by Nian Liu in Shang-
hai and Paola Tammain Brussels
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Denmark tussle

Trump’s new special envoy says Greenland should be part of US

RICHARD MILNE
NORDIC AND BALTIC CORRESPONDENT

Donald Trump has named Louisiana
governor Jeff Landry as his special

ingsaying the US would offer to buy it.
Ministers in Greenland, a semi-autono-
mous territory of Denmark, and Copen-
hagen have consistently stated that the

part of the US”, adding that it would not

affect his position as governor of the

southern USstate of Louisiana.
Denmark has become more assertive

envoy for

US president’s

Denmark.

their vocal support for Denmark and
Greenland, urging the US to respect
internationallaw.

Trump has also recently named Tho-
mas Dans, an investor and Russian
expert, as head of the US Arctic
Rescarch Commission. Dansarranged

d for Donald Trump Jr,

island is not for sale, coun-  inpushi
totake tri ithTrump e its closest security ally. Lars Lokke
ool ot e vt ettt oo ¥ Bty ol i e ragke | Thiasietn, Disciuuks s i
nities suchas mining. ter, d the US amb dorin  visit
Vivian Motzfeldt, Greenland's foreign ~ Copenhagen to protest against the theUSpresident’sson.

Trump said in a social media post on
Sunday in the US that Landry “under-
stands how essential Greenland is to our
National Security, and will strongly
advance our Country’s Interests for the
Safety, Security, and Survival of our
Allies, and indeed, the World®.
Jens-Frederik Nielsen, Greenland’s
prime minister, said that Landry’s
appointment would not change any-
thing for the island. “We decide our own
future. Greenland is our country,” he
said. “We are happy to co-operate with
other countries, including the US, but it

minister, met the new US ambassador to

Denmark Ken Howery this month and

said Trump’s comments had created
“uncertainty”.

She told the Financial Times in Octo-
ber: “From the beginning, we have been
saying that we know our geopolitical
location has a very important meaning
for defence towards Europe, and also
towards the US’ security.” But, if you
want a “trust-filled co-operation, you
needtodoitwith respect,” sheadded.

Danish officials believe Trump’s ini-
tial strategy was to browbeat Copenha-

must Tespect for us,
ourvalues, and our wishes.”

Trump has caused anxiety and con-
sternation in both Greenland and in
Denmark, a Nato ally, with his repeated
insistence that he will take control of the
frozen island of 57,000 people, includ-

its main
Trump had a fiery phone callin January
‘with Danish Prime Minister Mette Fred-
eriksen duringwhich he insisted Green-
land would be his.
Landry saidit was an honour to take

appointment. “I am deeply outraged by
the appointment and comments, which
1 find totally unacceptable,” Rasmussen
told Danish broadcaster TV2 yesterday.
Nordic foreign ministers from F

‘Trump and officials around him are
interested in the idea of “hemispheric
defence”, arguing that the US needs to
control much of the Americas including
potentially Greenland, Canada and the
Panama Canalto

land, Norway and Sweden also offe

Jelf Landsy: voluntary role will not

the voluntary role “to

affect his

norship

Greenlandis keento developitsecon-
omy by attracting investors to indus-
tries like tourism and mining in an
attempt to become richer and inde-
pendent from Denmark. But Trump’s
pressure has led to more co-operation
between Nuuk and Copenhagen.

Greenlandic politicians accept that it
is impossible for the native population
to defend the world’s second-largest
island themselves. They had said before
Trump'’s renewed efforts to take control
that the US could expand its Pituffik
space base, in Greenland’s far north, if it
wanted.
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Indonesia
uses military
to accelerate
deforestation

Papua agricultural project set to cause
irreversible environmental damage

A ANANTHA LAKSHMI AND
DIANA MARISKA — JAKARTA
STEVEN BERNARD — LONDON

Indonesia is clearing forests at a rapid
pace with military assistance in one of
its most biodiverse regions for a state-
backed agricultural project, even as
recent fatal floods have illustrated the
dangers of deforestation.

The government is planning to culti-
vate rice and sugar on 3mn hectares in
the castern province of Papua, in a
project billed as ensuring food and
energy security for the world’s fourth
most populous nation. The area covers a
mix of primary forests, grasslands,
‘woodlands and wetlands.

The project will be five times the size
of London, and is set to create irreversi-
ble environmental consequences and
reverse the south-east Asian country’s
progress over the past decadein slowing

stands in sharp contrast to the climate
pledges that President Prabowo
Subianto has made to achieve net zero
emissions before 2060, and his public
comments in the aftermath of floods in
recent weeks that claimed more than
1,000 livesin Sumatra.

Environmentalists, scientists and
even government officials say the loss of
forests for mining and palm oil produc-
tion, and the resulting soil degradation
on Sumatra island, exacerbated the
floodingand deadly landslides.

Prabowo vowed action after touring
the devastated areas, threatening fines
for companies in breach of permits.
“Climate change, global warming and
environmental damage. These are
issues we must confront,” he said. “We
must truly prevent the cutting down of
treesand the destruction of forests.”

But late last year, he said claims about
should not d:ler the

A former general is ing the

£ palm oil “oil

project, and five battalions have been
placed in Papua to support local food
security initiativesin the province.
Residents and local activists say sol-
diers are involved in the clearing of for-
ests and eviction of residents, in addi-
‘tion to providingsecurity. Some soldiers
have posted videos on TikTok posing
with excavators and regular patrols.
Military posts have also been set up
accord-

palmsare trees, right? They have leaves,
right? So why are we being accused [of
deforestation]?”

The “forest area” status of hundreds
of thousands of hectares in Papua has
already been revoked to allow them to
be converted to agricultural develop-
ment, a plan conceived under former
President Joko Widodo. Another part of
Papuais also being developed for con-

near food

d in Papua had pre-

¥
analysed by the Financial Times.

‘Since the clearing of the forest, the
military has been actively involved,”
said Ariston Moiwen, a resident in the
South Papua town of Merauke, whose

viously been largely intact because of
the region’s remoteness and the pres-
ence of indigenous communities.
Indonesia is the worlds fifth-largest
emitter and generates annual CO; emis-

138km road under
construction

family land has been taken over for rice  sions of about 660mn tonnes from fuel  Military might: Indonesia has saidit plansreforesta- The project s beingledby two Indo- W must provide free meals for schoolchildren.

Itivation. “The mili the according to the Interna-  an. i tion over12m: The Jhonlin Group,a YusufJauhari, a defence ministry offi-
heavy equipment too” said Ariston, tional Energy Agency. used to clear sible negative 1mpans. coal miner and palm oil producer, is truly cial, said the military presence was not
‘whostill lives nearby. A government-sanctioned feasibility ~ forest in South A former 1, Prabowo has the rice fields, and has prevent intended to intimidate local communi-

Between May 2024 and November  study dated july 2024, seen by the FT,  Papua.Between  made food and energy security one of  ordered 2,000 excavators from China to 2 ties. Patrols were part of standard pro-
‘this year, more than 40,000 hectaresof ~ estimated emissions of 315mn tonnes ~ May last year ‘his priorities in government. be used for the Papua project, while the  the cutting cedures in maintaining the security of
land were cleared, according to an FT  would arise from the land clearing, but  and November But campaigners say Indonesia does ~ Merauke Sugar Groupis leading the sug- down national strategic projects, he said. “The
analysis of satellite imagery. While this  independent groups have forecastmore  this year,more  notneedto sacrificeitsnaturetoexpand  arcane cultivation. The companies did presence of [military] personnel in the
isafraction of the total beingrazed, the than double that amount. The study, ~than 40,000 food production. “The major agricul-  not respond to requests for comment. of trees area around the project is part of the
pace has beenswift. Most of that landis ~ conducted by Indonesian inspection ~ hectares of land  tural industries in Indonesia have  USchocolatemaker Hersheyhassus- 1 ] (b implementation of territorial develop-
being prepared for sugarcane, which  group Sucofindo, also acknowledges  was emptied, FT  shown that it is possible to expand by pended both companies from ts suppli- i ‘ment tasks and support for the national
will also be used ducebioethanol.  that the rice fi overlap with  analysis shows i ivity i ersli of their i in destruction  food securityprogramme.”

s hard to justify this project from  protected forests, wildlife sanctuaries V4SS and their expansion on degraded lands,  the Papua project, accordingtoagriev- (o f foyrocts’ Indonesia has attempted similar
any i i - It saysthe develop instead of| rainforest”  an its website. projects before, but they have largely
mate and Tocal mentwi inhi said Hurowitz, Prabowo has expanded the military’s  President failed. A project on Borneo island was
nities” said G]ennH\lmwliz. w}m lezds disruption to water systems and soil ‘The developmentalsoinvolvesamas-  role in civilian affairs since comingto ~ Prabowo abandoned, after clearing swaths of for-

id not respond sive infrastructureeffort:a135kmroad, power last year. Soldiers are also Subianto est, when the soil turned out to be
The so-called food estatc praim toarequest for comment on its report. aseaportandanew airport. actively involved in a flagship project to unsuitable for planting rice.
“That qualifies as susplmuus What  They alsoall received funds, totalling  toenter 1 000in  “wholly " to clarify Biden

Binance failed
to close down
suspicious
crypto flows

continued from page 1

reviewed by the FT from 2021 to this
year raises qlltstions about the effec-
tiveness of

‘The FT l)blallltd access to internal
Binance data for a network of 13 suspi-
us accounts from 2021 to this year,
including internal logs, know-your-cus-
(nmer documentation, device and IP

d transaction histori

you are looking for
sideis something| that docan tmake any
economic sense,” said Stefan Cassella, a
former federal prosecutor and author of

$29mnin the between
February 2022 and March 2023, from
accounts later frozen by Israel under
anti-terrorismlaw.

Almost all of the funds had been sent

books on money-laundering. “Itlooks

mitting business.”

Binance’s plea deal included a pledge
to “prevent individuals from accessing
or using eustomer accounts who are not
the customer registered with the Com-
pany as the account owner”. The Vene-
zuelan woman's activity came after a

from four crypto to Taw-
fig Al-Law —a Syrianaccused of moving
illicit money for Lebanese militant
group Hizbollah, the Iran-backed
Houthis in Yemen and a company tied
to the Assad regime in Syria. The
remainder came from a fifth wallet
identified as “property of a designated

According to the plea agreement,
Binance had already implemented com-
pany-wide risk assessments for issues
such as money laundering and terrorist
financing from November 2022. It also
said it improved its “enhanced duedili-
gence” programme to cover high-risk
usersand unusual transaction activity.

But another account in the network
was registered to a 30-year-old junior
bank employee whose address was in
Los Pi a low-income neigh-

‘They include accounts registered in
the names of people from Venezuela,
Brazil, Syria, Niger and China. The 13
accounts were involved in transactions
totalling $1.7bn, with $144mn taking
placeafter the2023 agreement.

Files charting activity on the accounts
were verified by crossreferencing wal-
let fl ublic blockeh:

bourhood of Baruta, south-eastern
Caracas. Between 2022 and May this
year, the account received deposits of
$95mn and paid out a similar amount of
cryptocurrency. Internal IP logs showed
the account was accessed from Caracas
at 3.56pm on February 24 2025 and
from Osaka, Japan, at 1.30am the next

The four Al-Law accounts were seized
by Israel in May 2023, and the US Office
of Foreign Assets Control imposed sanc-
tionson Al-Law in March 2024.

Nominis, a crypto asset tracing com-
pany, said it had seen strong evidence
that crypto was used by US-designated
terror groups to move money across
borders. “Funds often move through
networks that span jurisdictions, asset
types and intermediaries, exploiting,
regulatory fragmentation to avoid
detection,” itsaid.

Interactions in the network of 13
accounts point to a global web of
darkmoney. One was registered in 43
2021 in the name of a Brazilian
man charged the follow-
ing year for alleged
involvement in “a com-

and confirming user identities aga.mst
open-source records, including corpo-
rate filings and social media accounts.
One of the accounts, registered in the
name of athen 25-year-old Venezuelan
‘woman in April 2022, received more
than $177mn worth of crypto over the
following two years. She changed the
payment bank details attached to the
account 647 timesin a14-month period
between January 2023 and March 2024,
with 496 unique accounts, usin;
Binance to place cash into financial
institutionsacrossthe Americas.

day—a

“That is exactly the kind of thing
[Binance] should be looking into,” said
Jessica Feinstein, former co-head of the
money laundering and transnational
criminal enterprises unit at the South-
ern District of New York.

Itis unclear whether these examples
represent an aberration at a company
‘making good-faith attempts to follow
the law, orindicates indifference to sus-
picious activity at a group previously
found toshow disregard for US rules.

The accounts reviewed by the FT all
showed markers of suspicious activity.

organisa-
tion specialising in
crimes derived from
theillegal importation
and sale of gold”.

‘The indictment also
named two members
of an Arabic-speaking
family, following an
investigation set off
when one of them tried

Binance founder
Changpeng Zhao

cash, telling border guards the money
was to buy sausages from a Chinese
acquaintance.

The Binance account had been
opened with a battered Brazilian iden-
tity card issued two decades earlier. The
date of birth was illegible, the picture
bore little resemblance to the selfie

whether specific accounts were investi-

nesnndermmp,evemstm broader

j g

However, the files show many
instances of i transactions that
would be questioned at brand name
banksorother

In May 2024 the Department of Jus-
tice and Treasury appointed two inde-
‘pendent monitors to oversee Binance’s

A common automated process at
financial institutions was to screen

A significant number of the transac-
tions reviewed by the FT occurred after

addresswas in the name ofa woman.
Following what the file said was
enhanced due diligence, Binance’s cus-

for irregular “p: " behav-

theirwork.

iour, such as when funds deposited into
an account were transferred out again
within 24 hours i m a manner that was

tomer:
birth, referred to sel[»emplnyed
‘monthly income of “7000%, without
e e
the man's net assets as$400,000.

The account had received $16mn in
crypto, including $5mn from three Al-
Law accounts that were later frozen. It
converted $4mn into hard currency
withdrawn as Brazilian reals and Vene-
zuelan bolivars up to September 2022,
afterwhich the account appears to have
been dormant but remained open and
accessibleuntil thisyear,

potentially said Carolina
Fornos, a former prosecutor and part-
ner at the law firm Pillsbury who spe-
cialisesinanti-money laundering,

This pattern is evident in daily depos-
its and transfers in the account of
another Venezuelan woman, who was
part of the network of 13. Tens of mil-
lions of dollars flowed in and out of her
account ina

“This reporting raises concerns about
how seriously the government takes its
responsibilities with respect to white-
collar investigations and prosecutions,”
said Andrew Weissmann, a former chief
ofthe DoJ’s fraud section.

At the time of Binance’s plea agree-
ment, the Treasury said the exchange
had failed to report “well over 100,000
suspicious transactions” linked to ran-
somware attacks, child sexual abuse,
large-scale hacks, the narcotics trade
Qaeda and Isis.

way. Even after the plea agreement was
signed, I.h:accmmt received $35mnand

Today, Binance is a business partner
to World Liberty Financial, a Trump

Lawyers for Binance at Carter-Ruck

masslv: cx.panslml " of the use of its
USD:

In its 2023 plea
Binance committed to mnductmg
“real-time

said “any that our client has
knowingly facilitated bad actors in

> ¥ ing for suspicious or e

activity” and “periodic customer
reviews for illicit activity,
money and sanctions risk”
as a “minimum require-
‘ment”.

There is no suggestion
that Binance breached

people or entities after
they were officially desig-
nated as financially
untouchable.

“Any suspicious activity
in these accounts would
have triggered an investi-
gation,” said Binance’s
lawyersat UK firm Carter-
Ruck, addingthat it would be

i e e
ruallts had been taged for tertoris

rhe White House told the FT thal
“President Trump exercised his consti-
tutional authority by issuing a pardon
for MrZhao, who was prosecuted by the

Biden in their war on

e e
sanctioned individuals, and that depos-
its and withdrawals for the wallets
received “no sanctioned activity alerts”
from blockchainanalysis providers.
InNovember, 306 family:

eryptocurrency”.

While Zhao is barred from executive
roles at Binance, his fellow founder and
partner Yi He, with whom he has three
children, was this month appointed co-

i i the exchange.

victims of the Hamas attacks on Israel

onOctober 72023 launched alegal com-

plaint accusing Binance of allowing

‘Hamas and Hizbollah to move money

across its network and facilitating

“money laundering on a global scale”.
. e 2

Jessica Davis, a specialist in terrorist
financing networks, told the FT that
Trump’s pardoning of Zhao had given
theimpression “that the US administra-
tion doesn't think money-laundering is
very serious”. “Yes there are fines, but

part of isthat

falseand “grotesquely sensationalist”.  we are just talking about so much

The White House hasa central rolein  money being made on these platforms

licing th with  that even a billion-dollar fine becomes
Binance, one it took on during the Joe  fairly meaningless.”
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US targets third ship in Venezuela blockade

Pursuit of tanker tightens
noose imposed by Trump
in his bid to oust Maduro

JAMIESMYTH — NEW YORK
JOE DANIELS — 8O
AR ROGERS WasmiNGTON
The US coastguard stepped up its
enforcement of a blockade on Venezue-
lan oil on Sunday by trying to board a
sanctioned tanker in the Caribbean.
The coastguard was pursuing the
tanker Bella 1,2 sanctioned and unregu-
lated vessel en route to Venezuela to
loada cargo of oil, accordingtoa US offi-
cial. The operation [oilowed the board-
ingof Centuries, a

pre-dawn raid on Saturday and the
seizure of Skipper near Venezuela on
December10.

“The United States Coast Guard is in
active pursuit ofa sanctioned dark fleet

Bella 1 was sanctioned by the US
Treasury’s Office of Foreign Assets Con-
trol in June 2024 forits i i

ships in quick succession demonstrated
the Trump administration’s resolve to

Iranian oil transport and is listed by the
International Maritime Organization as

“In practical terms, a serious Trump
blockade could amount to a near-total

vessel that s part of 12's ill
sanctions evasion,” the official said. “It
is flying a false flag and under a judicial
seizure order.”

Kpler, a real-time data and analytics
firm, said Bella1 was one of four tankers
heading towards Venezuela that
reversed course on Dec:mbcr 15 after
the Skipper Itlater resumed

aid Kpler.

The tanker seizures follow Donald
Trump’s order last week for “atotal and
complete” blockade of sanctioned oil
tankers travelling to and from Vene-

p

hutdown of Venezuelz's crude exports,
aside from the 150,000 barrels per day
produced by Chevron under an Ofac-
specificlicence,” said Parker.

About 80 per cent of exports go to

zuela. It comes as the ‘weighs
taking military action on Venezuelan
soil, expanding his crackdown on drug.

China viai
The interdictions have prompted

The US has amassed its largest mili-
tarybuild-up in the Caribbean Sea since
the 1962 Cuban Missile Crisis to enforce
theblockade.

An effective embargo on oil exports,
which surpassed 900,000 barrels a day
in November, would have a devastating
impact on Venezuela’s economy.

A spokesperson for the Venezuelan
government would not confirm the
interception of a third vessel, though
described the Centuries as a “Chinese

questions from | including

Pres-

[mmﬂu ywn party.

itsvoyage towards Venezuela, it said.
AUS official told The New York Times

the vessel did not submit to being

ident Nicol d

aprel-

Schreiner Parker, head of emerging
markets at Rystad Energy, a consul-
tancy, said the apprehending of two.

ude to war,” said Republican senator
Rand Paul on ABC. “And I hope we don't
gotowarwith Venezuela”

vessel :
The Venezuelan government con-
demned the “theft and hijacking of a
private Venezuelan oil tanker” in a
statement on Saturday night, in
referenceto Centuries.

FDA. Pressure

Ex-Enron billionaire turns drug policy disrupter

Quietly growing influence of
philanthropist Arnold at US
regulator unsettles industry

PATRICK TEMPLE-WEST — NEW YORK

A former Enron energy trader turned
billionaire philanthropist has been
nfluence at the US Food
Administration in an effort to
lower drug prices and change research
practices.

John Arnold, who became a billion-
aire from making outsized bets on natu-
ral gas prices two decades ago, has since
poured his resources into a foundation
seeking to affect US policy on a wide
range of issues, including clinical trials
and patent abuse by drugmakers.

Three allies of Arnold’s have been
recently named to senior positions at
the US drug regulator this year, and the
chief executive of his foundation
secured a meeting with the head of the
agency inJuly. In the months since, the
FDA has reversed prior findings on a
drug trial, and one of Arnold's loyalists
has authored a medical journal article
calling for tougher review standards.

Since the start of the year, under the
Trump administration’s health secre-
tary, Robert F Kennedy Jr, the FDA has
endured several leadership departures
and internal policy disagreements.

Amid the turmoil, Arnold Ventures,
the 51-year-old Dallas native’s philan-
thropic foundation, has transcended its
outsider status and upended the order
that dominated the agency for decades.

The shift has alarmed the biotech
industry, which has raised questions
about the FDA’ decision-making and
commitment to science-based analysis.
At stake are critical decisions on drug
approvals, with potential life-saving
implications for patients — and multi-
billion-dollar windfalls for developers.

Typically, “the senior career staff at
‘the agency used to be people comingout
of the clinical trial drug development
space” said Paul Kim at Kendall Square
Policy Strategies, a consultancy for bio-
tech companies. “This cadre of folks
are coming out of Arnold Ventures.”

Arnold graduated from Vander-
bilt University in mathematics
and economics. His trading acu-
men led to his appointment as
head of Enron’s natural gas deriv-
atives desk aged 24, within two
‘years of joining the company.

After Enron's 2001 bankruptcy, he
started his own hedge fund, Centaurus,
with $8mn, investing in the complex

‘The biotech
industry says it
iis concerned
about ‘turmoil’
at the FDA;
below, john
Aol

LEGALPARTNERECCCS

natural gas market. In 2006, after a
calm hurricane season, the price of gas
futures collapsed. Centaurus correctly

called the bearish market

process.
Arnold closed Centaurus in 2012 to
focus on philanthropy. Now, Arnold
Ventures has $4.8bn in assets and
awarded $200mn in grants in 2024,
accordingtoatax document.
Politically, he has given to Democrats
and Republicans. His 2024 campaign
contributions show no direct donations
to either presidential candidate.
Amold’s organisation hastaken on US
policy onarange of issues, from educa-

‘measurable [and) clinical effectoncog:  ‘Senior staff
nitive function and et it had a hefty Senior s
price attached to it,” Miller said inan ~ used to
interview. “A have enough
b ACOINC UL of
isclear thatitis safeand effective.” the clinical
Vinay Prasad, the FDA's chiefmedical  ¢1f

and science officer and the head of s L1 SPACE.
vaccines division, joinedin Mayandhas  This cadre
'had a rocky tenure at the agency, leav- of folks are
ing in a political spat in July and being .
reinstated the following month. coming out

He has previously received two
‘grants totalling more than $2mn from ofAmo]d’l
‘Arnold Ventures to study inefficient  Ventures

healtheare B and PDAapprovals
decply for-

ljustice tot:
housing. It turned to the FDA. aﬁtr
the agency approved a Biogen
drug for. A]zhﬂm:r sin zozl that
Cost $56,000 2

tunatetobe granl fm\ded by an incredi-
bly ambitious and visionary philan-
thropic organisation: Arnold Ventures,”
Prasad ibstack in 202

Mark Miller, h:arl annmldVrn-

Katherine Szarama, aformer Arnold

‘The drug won accelerated FDA
approval despite conflicting evi-
dence that it slowed cognitive
decline. In January 2024, Biogen dis-
continued it. “This [drug] had nominal

, was made a deputy
director at the FDA this month. Tracy
Beth Hoeg, recently named head of the
FDA’s largest division, co-authored
research with Prasad while he was
receiving funding from Arnold Ven-

t i 7 ling. In

Currency fears
Japanese
official warn:
over yen's
‘sudden’
weakness

LEO LEWIS — TOKYO

Japan's chief currency official has
warned of “decp concern” over the
yen's weakness as traders weigh possi-
ble government intervention to arrest
itsslide.

Atsushi Mimura, Japan’s vice-finance
minister for international affairs, called
the yen’s moves “one sided” and “sud-
den” after it weakened more than 1 per
«cent against the dollar since Friday,
shortly after the Bank of Japan raised
interest rates.

The yen yesterday steadied against
the dollar at ¥157.49 but reached an all-
timeintraday low of ¥184.92 against the
euro.

“We are seeing one-sided, sudden
moves, especially since last week’s mon-
etary policy meeting [of the BoJ], so I

July, Arnold Ventures’ chief exccutive,
Kelli Rhee, met FDA commissioner
‘Marty Makary foranintroduction.

The foundation said it had played no
rolein getting people hired atthe FDA.

Arnold Ventures argues the FDA's
standards have declined, approving
drugs with little patient benefit. The
industry says rareand

am deeply’ d,” Mimura said
yesterday.

He added that the Japanese govern-
ment would like to take “appropriate
responses against excessive moves”, a
phrase that traders said appeared
designed to prepare markets for a possi-
ble intervention.

The yen has softened despite the Boj

that drug development is expensive.
Prasad's leadership has the industry
concerned that a stock resurgence in
pharma shares could be in jeopardy.
Biotech companies are increasingly
frustrated by FDA officials changing
their minds on chmcal trial designs the
agency had p approved,

“We are seeing one-sided,
sudden moves, especially
since last week’s monetary
policy meeting

according to a December survey from
BioCentury, anindustry consultancy.
“A dominant concern isthat FDA has
become highly politicized and is moving
away from a science-based organization

a30-year high of
075 per cent, in a further step to mone-
tary policy “normalisation” after dec-
ades of ultra-lowrates
However, traders said BoJ governor
Kazuo Ueda failed to reassure markets
of

for ysaid.

‘The biotech industry’s main lobbying
group in Washington this month
attacked the FDA over “serious con-
cerns about the repeated turnover in

etary tightening, wuh the timing and
scaleleftrelatively vague.

Yujiro Goto, chief foreign exchange
suatcg:i:l at Nomura, said “bold action”

key . The Bi
Innovation Organization said: “This

finance ministry might
S S
‘higher levels of concern

constant Amer-

Inajournal this month, Prasad co-au-
thored a report arguing for tougher
review standards for certain cell thera-

ies. “Demonstration of safety and sub-
stantial evidence of effectiveness is
required for marketing authorization,”
‘e and his co-authors said in the Journal
of the American Medical Association.

In November, Prasad’s FDA division
said itwould not accept trial results fora.
therapy for Huntington’s disease devel-
oped by uniQure, which had announced
favourable outcomes in S:p(cmb:r.
reversingtheagency’s previous grantin
of accelerated approval. UniQure: sha:es
fell 49 per cent on November 3.

Uniqure chief executive Matt Kapusta
said last month that the news had been
“a drastic change from the guidance the
FDA providedi 0247,

“We need to monitor what expres-
sions he uses,” said Goto. “If he starts to
say that the currency moves are ‘disor-
derly’, the market may take thatas a
sign of possibleintervention coming.”

Goto said Friday's BoJ decision and
commentary had not provided any
compelling hints about the pace of
future rate rises, or where the BoJ saw
ratessettling.

Yields on two-year Japanese govern-
ment bonds, which are highly sensitive
to central bank rate policy, increased to
a record high of 1.105 per cent yester-

.

‘The yields on the benchmark 10-year
6B, which broke the2 per cent level on
Friday, remained above that level at
2.09 per cent. Bond yields move

‘The FDA did not respond to requests.
for comment. Arnold Ventures said it
had stopped funding Prasad’s grant

y to price.
Analysts said the Japanese govern-

ment bonds sell-off had been driven by

concern among investors that the con-

‘The foundation is now pursuing new
initiatives on drug ingredient transpar-
ency to help generics manufacturers, as
wellas p\lshmgfqrpattnl reform.

feed
into domestic mﬂaucm and push the Bo]
toraiserates fast

‘Another concern has been the mas-
sive economic stimulus plans unveiled

“The industry a
tition,” Miller said. “I would argue that
some of their practices actually under-
cutinnovation because itis easierto hire
lawyers to defend your patents than itis
tohire scientists toinvent new ideas.”

by the new of Prime
Minister Sanae Takaichi, which are
expected to require new bond issu-
ances.

Additional reporting by Arjun Neil Alim in
HongKong

Gaza war fallout

Plant closures

UAE's Jewish residents feel pressure to lie low

NERI ZILBER — TEL AVIV
CHLOE CORNISH — DUBAI

After the United Arab Emirates nor-
malised ties with Israel in 2020 under
US President Donald Trump’s Abn-

provoked outrage across the Arab
world, the public visibility enjoyed by
the UA_E’s bmgmning Jewish commu-

Forthe UAE, which remainsarguably
Israel’s most important relationship in
the Arabuworld, suchmoves have beena

Sa(ety and polmcl] concerns have

ham Accords, Jewish
the Arab countrywere ableto g
Hanukkah publicly for the first time.

Candle-lighting ceremonies were con-
ducted at hotels, and a Jewish commu-

gious dress and the closing of ne:xlya].l
public prayer services apart from the
official iein Abu Dhabi, accord-
ing to Marc Sievers, director of the
American Jewish Committee in Abu

majord recent years.
Though highly contentious in the
region, the 2020 normalisation deal —
the signature foreign policy achieve-
ment of Trump's first term — helped the
UAE and Israel expand business ties,
boost trade and jump-start tourism.
Bl]ater:;l trade reached $3.2bn in 2024,

Brussels pushes against cheap plastics imports

ANDY BOUNDS — BRUSSELS

The EU is preparing checks on
imported plastics and other measures
to shore upits recycling industry, after
awave of plant closures driven by shig-
gish demand and cheap imports,
including from China.

Proposals, expected as soon as today,
include checks on imports to ensure
they are recycled, moves towardsa sin-

nity group Dhabi Taccl o gle market for waste and clearer rules
toDubai’s Burj Khalifa skyscraper. Public services once held daily in  Allowing Jewish worship also bol- | for chemical recycling.

One Jewish resident, who moved to  large Dubai hotel hall stered s pr Jessika Roswall, EU environment
the UAE around the time, recalledhow ~ Sabbath and major holidays, havebeen religious d helped solidify told the FT the industry
locals would stopoutwardly Jewishpeo-  halted, according to several people  the pactas the start of a “warm peace” | wasin “deep crisis”, adding: “It's impor-
pleandaslkto take photos with them. familiar with the matter. with Israel, in contrast to the chillier | tanttomake some changesnow.”

“Especially among the young genera-
tion of Emiratis, being Jewish or Isracli

“since the beginning of the Gmw:r
idance” fros

reception by Egypt and Jordan after
¥ o 5 s

She said 10 plants had closed in the
alone over the past 18

‘had shut in

used to be the coolest thing.” said the  Emirati authorities, Sievers said: * Sl et months. Across the bloc, about Lmn
resident, who like most others inter-  are Now, the tonnes of
hername notbeused.  come, is the Abrahamic Family House in Abu | the same period — the equivalent of

“Since October 7" she said, “there is
muchlessof that, if atall”

More than two years since Hamas’s
2025 attack on Israel and the ensuing
war in Gaza, which strained ties and

LS ey s e
Hanukkah festival in Sydney this
month, which killed 15 people and led
to Jewish communities cancelling
events over security concerns.

Dhabi, acomplex housing places of wor-

ship for the three monotheistic faiths,

The synagogue there has remained
d 600

France’s annual output.
The EU plans to step up monitoring of
imports and introduce a new customs
Limstoene <

open, in service to th
Jewish people ivingin the capital.

new material.

“Weneed to havea ingfield
because today there is this sense that
not all recycled plastic that is coming
into Europe s really recycled: it could be
virgin. We lack the information,”

said.

“There s an overflow of plastic com-
ingin from third countries,” she added.

Imports from China continue despite
EU anti-dumping duties imposed in
2024.

The commission will also ask the 27

Jeasika Raswall Europe’s recycling
industry is caught ina

rion for when recycled material changes
from waste to fresh material. That
would make it easier to ship plastic
acrossborderstoincrease the efficiency
ofthe industry.

“We need to see waste as a resource
not trash — how do we turn trash to
«cash?” Roswall said.

‘The move is partly a response to a let-
ter from six member states, including
the Netherlands and France, in Novem-
ber. The letter demanded greater incen-
tivesto use recycled contentand protec-
tion fromimports.

Roswall said: “We need tosee that we
get the business case of the recyclers.
Today it is sometimes cheaper to buy
virgin materials, and that is not
sustainable.”

Installed plastics recycling capacity in
the EU reached 13.2mn tonnes in 2023
butis forecast to fall by Imn tonnes by
2025, accordingto the Commission.

The plan also seeks toaddress regula-
tory barriers that have held back chemi-
cal recycling.
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Companies & Markets

Apollo curbs
risk and stores
cash to prepare
for turbulence

e Chief emphasises defensive posture
e Asset manager points to high prices

ANTOINE GARA AND ERIC PLATT
NEW YORK

Apollo Global is building up cash, cut-
ting leverage and selling out of riskier
corners of debt markets as top execu-
tives gird the firm for what they expect
tobemarket turbulence.

Chief executive Marc Rowan believes
that the defensive posture will prepare
Apollo, which manages $908bn in
assets, for more challenging credit and
equity markets and put it in a better
position to

‘markets, Apollo has built liquidityat its
insurer Athenewith purchases of tens of
billions of dollars in treasuries and cut
bundles of leveraged loans, Rowan told
investors in the private meetings.
Athene is cutting its collateralised loan
obligation (CLO) exposure by abouthalf
t0$20bn, Apollo has said publicly.

Apollo has also been focused on trim-
‘mingriskin areas vulnerable to techno-
logical distuption from artificial intelli-
gence. The Financial Times reported
last Apollo has be

Rowan privately told investors this
‘month that his “number one job” was to
“have the best balance sheet possible®,
to position Apollo to make money

hen i happens”.

its exposure tosoftware loans it believes
could face challenges owingto AL
Rowan has also warned of “contagion
risk” in some areas of the insurance
where private capital

His comments came in private
meetings at a Goldman Sachs confer-

groups have grown quickly with little
regulatory oversight. He has also
PR : :

‘We've now seen three
bankruptcies in Cayman.
We will see more’

Marc Rowan, Apollo CEO

private capital-backed insurers that
have moved their assets to the Cayman
Islands, anoffshorejurisdiction.

“What people are doingis they're tak-
ing business offshore to Cayman, where
there are fewer rulesand fewer capital

ence, accordingto people who attended,
and echo his public statements warning
of excesses in many fast-growing cor-
nersof financial markets.

“We believe that prices are high, that
rates — long rates — are not likely to
plummet, and that we have enhanced
geopolitical risk,” Rowan told investors
on the company’s earnings last month.

“As a firm, we are in risk reduction
mode. We preach risk reduction. Our
balance sheet isin risk reduction mode.”

At an internal town hall this month,
Apollo's leadership emphasised the

‘We've now seen three
bankruptcies in Cayman. We will see
‘more. I do not believe that Cayman will
be a viable US jurisdiction over 24
‘months” he said in public comments at
the same Goldman conference.

Apollo believes that defaults could be
contagious for the insurance industry
given that assets moving offshore have
been ceded by US insurers who ulti-
mately would be on the hook to cover
losses because they have no federal
backstop.

Rowan has also said that returns in
many debl markets have fallen to the

“Iget
el e e e e e e
blow-up or something in markets,” said
an executive whoattended.

Apollo declined to comment.

To prepare for shakier financial

AKILA QUINIO — NEW YORK

HSBC has hired former Citigroup
executive Ida Liu to head its global
private bank, almost a year after she
quit the US lender following a clash
withits head of wealth, Andy Sieg.

Liu was one of Citi’s highest-profil

Ida Liu was the head of Citi’s private bank for four years and will take a similar role at HSBC - o

investment banking career in Asia,

Back in business HSBC hires ex-Citi executive
Liu to lead private bank amid focus on wealth

clients and on “strengthening cross-

said that she was pl be taking
on therole ata “defining moment for
wealth” She will start at HSBC on Jan-
uary 5, the bank said.

HSBC’s chief executive, Georges
Elhedery, has made wealth a key
focus for the bank, as he seeks to slim

female executives and spent her last

four years there heading its private
bank. She started her career in invest-
‘ment banking, then became a fashion
executive before returning to banking
with a focus on wealthy clients.
Announcing her appointment yes-
terday, Barry O’Byrne, the chief exec-
utive of HSEC's international wealth
and premier banking business, said
that Liu “brings deep expertise in

“CLO spreads have completely and
totally compressed,” said Rowan at the
Goldman conference.

Additional reporting by Sujeet Indap in
New Yorl

trategi advisory,
transformation and business growth,
anda consistent track record of deliv-
eringresults”.

Liu, who has spent half of her

‘Clients today are
increasingly global,
entrepreneurial and
multigenerational’

down its sprawling global operations
and eut less profitable divisions.
Wealth operations had been led by
Annabel Spring, but she left the group
after HSBC split her role as part of a
reshuffle. Gabriel Castello has since
filled the position onan interim basis.
At HSBC, Liu will focus on wealthy

Ellison junior can learn from a hostile bid battle won by his father

across key wealth
corridors”, the bank said. She will be
based in London following a transi-
tion period in New York, said a person
familiar with the move.

Peltz’s Trian
and General
Catalystland
deal for Janus

MAXINE KELLY AND ALAN LIVSEY
LOND

Nelson Peltz’s Trian Fund Management
and a group of investors led by General
Catalyst yesterday announced a deal
to acquire Janus Henderson in an
all-cash deal valuing the asset manager
at$74bn.

‘The investor group includes strategic
investors Qatar Investment Authority
and investment company Sun Hung
Kai.

General Catalyst is a Silicon Valley-
based venture capital group with a focus
ontransformingindustries with applied
artificial intelligence. It raised $8bn in
Octoberlast year.

‘Under the agreement, Janus Hender-
son shareholders will receive $49 per
share, representing an 18 per cent
premium to the stock’s closing prict
October 24, when Trian made its
takeover bid, the companies said. The
deal is an improvement on October’s
offer of $46 a share, valuing the
companyat$7bn.

Atthetime, activistinvestor Peltzand
General Catalyst chief executive
Hemant Taneja said in a letter that a
deal would “de-risk an investment that
we believe is highly sensitive to capital
market andgeopolitical dynamics”.

UK-headquartered Janus will
continue to be led by chief executive Ali
Dibadj and retain its presence in
London and Denver. The group is
already the product of a number of
cross-border mergers, with Henderson
acquiring Janus Capital in May 2017.
Janus Henderson manages $483.8bn in
clientassets.

John Cassaday, Janus’s chair, said in a
statement that the board deemed the
deal was *in thc best interest of Janus

ial

Clients today are i ingly glo-

bal, entreprencurial and multigener-

ational, creating a powerful opportu-

nity to elevate how private banking

serves families and founders world-
i iusaid.

after tensions with Sieg,
who was handed a mandate to shake
up its wealth business after being
recruited in 2025. Complaints were
‘made by coll it his behav-

clients,
employees a_nd other stakeholders and
delivers compelling certainty and cash
value to our public shareholders at a
‘meaningful premium to the unaffected
share price”.

US-based Trian already ownsa fifth of
Janus Henderson. Peltz, Trian's founder
and chief executive, said: “We see a
growing opportunity to accelerate
in people, technology and

four and the bank commissioned a
review by law firm Paul, Weiss, but
ultimately stood by the executive.
Last month, Citi expanded Sieg’s
empire, folding most of its retail
banking division under the wealth
‘management business he leads.

clients.

“The partnership with General
Catalyst allows us to bring our shared
entrepreneurial spirit and complemen-
tary strengths across operational
excellence and technological transfor-
mation to Janus Henderson.”

Contracts & Te

rs

CE OF OPENING OF A COMPETITIVE PROCEDURE

BUSINESS INSIGHT

James

Fontanella-Khan

hen Larry Ellison’s
Oracle launched a
hostile bid for People-
Soft in the summer of
2003, many on Wall
Street thoughtit wasa stunt.

The target’s board rejected the offer,
adopted a poison pill defence to deter
the bidder, sued Oracle, complained to
antitrust regulators and even promised
customers eye-watering compensation
if the deal ever closed. Eighteen months
later, the billionaire founder of Oracle
prevailed. PeopleSoft was gone.

That battle, one of the longest and
most bruising hostile takeovers in US
corporate history, offers a useful guide
for Larry’s son David as he attempts his
own audacious manoeuvre: a hostile bid
for Warner Bros Discovery after the
company rebuffed Paramount and

against Paramount’s $108bn hostile
offer for the whole company. But Para-
mount argues ts all-cash $30-per-share
offer for the entire company is superior
to Netflix's $27.75-per-share bid. The
dispute centres on how to value what
remains: the legacy television networks
Netflix would leave behind.

Several shareholders the FT has spo-
Ken to say they prefer Paramount’s all-
cash offer in principle, but also see an
opportunity to extract more value. As
one put it: “I want cash so that we can
move on. The idea that Ellison is not
serious about the dealis ajoke.”

Robert Bierig, portfolio manager at
©Oakmark Fund at Harris Associates, a
top10shareholder in WBD, says he sup-
ports the Netflix offer but would be
‘open to Paramount if it proposed better
terms. “At this point, the ball isin Para-
mount’s court,” he

said.

David Ellison
may already beina
stronger position
than his father was
in 2003. The Para-
mount bid is all-
cash, fully financed
and carries a clear headline premium,
even if WBD disputes elements of its
structure. The political winds in
are also far less hostile to

The parallels are not perfect. But
therearesome possible lessons. Perhaps
the most important one is that hostile
does not mean cheap. Oracle won
PeopleSoft by paying up. Larry Ellison
ultimately raised his offer from $16 a
share to $26.50 bef finally

consolidation thanunder Biden.

But there was no rival bidder waiting
in the wings of PeopleSoft in 2003.
Oracle was the only game in town.
WBD's directors, by contrast, can credi-
bly argue they are choosing between

rather

capitulated.

That is what makes valuation — not
just process — decisive. WBD's board
has made clear thatit prefelsapmposa.l
by Netflix that valuesi and

diggingin

David Ellison might need to heed
another lesson from the PeopleSoft saga
— patience. Oracle did not win People-
Soft by ding sh ders to

studio assets $83bn in cash and stock,

tender their shares early. For most of the

The battle between Oracle
and PeopleSoft, one of the
most bruising takeovers in
US corporate history,
offers a useful guide

process, hardly any did. The poison pill
—which would have diluted the stake of
a bidder above 20 per cent by issuing
new shares at a discount to existing
shareholders — made that pointless.
Instead, Ellison senior used the tender
offer as pressure, forcing the board to
justity it resistance month after month
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able for as long as it took. Over time,
shareholders assumed that resistance
merely delayed the inevitable. Endur-
ance paid off. David Ellison does not yet
have that record, although he fought for
more than a year against rival suitors to
buy Paramount.

The PeopleSoft battle also has lessons
for WBD. One is that an aggressive
defence can backfire. PeopleSoft’s most
notorious tactic was the “Customer
Assurance Programme”, which prom-
ised customers multiples of their licence
fees if Oracle cut support after an acqui-
sition. Designed to make the target radi-
oactive, it instead became a symbol of
managerial entrenchment and was

PUBLIC NOTICE OF COMPETITIVE PROCEDURE
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FOR THE ACQUISITION OF A BUSINESS UNIT
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ehruary 2026,

ended after
WBD has not gone that far. But its argu-
ment that Netflix is the safer buyer
regardless of price carriesa similar risk.
Boards will come under pressure if they
disregard alarge premium indefinitely.

1f Paramount succeeds, it will not be
because WBD shareholders rush to ten-
der against management, but because
the board concludes that resisting a
clearly superior offer no longer serves
its fiduciary duty. History suggests that
moment rarely arrives without a higher
price. SoEllsonjunior may need totake
noteof hi
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Energy

Washington blocks offshore wind

Orsted shares fall as Trump
cites national security risks
in fresh assault on sector

RACHEL MILLARD AND MARTHA MUIR
LONDON

‘The Trump administration has sus-
pended leases onall large offshore wind
projects in a fresh attack on the sector,
‘which the US president has repeatedly
criticised.

‘The US government yesterday cited
national security concerns as it said it
was pausing the leases to the “expen-
sive, unn]lable heav)]v subsld)std
projects’,

Both companies are listed in Den-
mark. US-listed Dominion Energy’s
stock rlmpptdsper centin early morn-

ing tradin

The suspensmns include Dominion
Energy’s $11.3bn Coastal Virginia Off-
shore Wind. The project was thought to
beina favourable position because ofits
advanced stage of constructionand the
advocacy of the state’s gov-

form of energy and has taken several
steps to thwart offshore projects since
his return to the White House.

of Massachusetts, and Sunrise Wind,
which is between Massachusetts, New
York and Rhode Island, were also men-

Ina press release, the of
the Interior said the decision followed
“national security risks identified by the
Department of War in recently classi-
fied reports™.

Italso pointed to what it claimed were

tionedin

In recent weeks, the Trump adminis-
tration’s push against offshore wind
encountered a setback when a Massa-
chusetts district court struck down a
ban on issuing new permits after 17
states, Washi DCand cl

Financials. Bankruptcy case

JPMorgan found

accounting issues

at Tricolor ahead
of its collapse

Lawsuit shows bank flagged

ernor, Glenn Youngkin.

Ina statement, Dominion Energy said
suspending the project for any length of
time would threaten the reliability of
the grid as well asthousands of jobs, and
risked pushing up energy costs. “CVOW
is Amzrlcal\ owned and benefits all of
7 itadded.

Inaposton X, interior secretary Doug
Burgum said President Donald Trump
was “bringing back common sense to
energy. policy and putting security
FIRST!

Shares in @rsted, the world’s largest
offshore wind developer, fell by more
than 14 per cent after the announce-
ment, while those in wind turbine
maker Vestas fell more than 4 per cent.

* Gt Schumer, the top Senate Dem-
ocrat, said the president’s “obsession
with killing offshore wind projects is
unhinged, irrational and unjustified”,
He said the move was a “backwards step
that will drive energy bills even higher.
Itwill kill good union jobs, spike energy
costsand put our grid atrisk.”

‘rump has previously described wind
as the “worst” and “most expensive”

Trump’s ‘obsession with
killing offshore wind
projects is unhinged,
irrational and unjustified’
“inherent” risks of radar interference
from the turbines.

The announcement covers five wind

farms. Some have previously been tar-
geted by the including

groups sued the government.

A federal judge in September also
allowed Orsted to continue develop-
ment on the Revolution Wind farm,
blocking a stopwork order issued by the
Trump administration.

Yesterday’s decision marks a blow for
the developer, which had to tap share-
holders for an extra $9bn in a rights
issue in October after Trump's hostility
o th: ector stymied its efforts tosella
‘Wind project.

@rsted’s Revolution Wind and Equinor’s
Empire Wind. Equinorsaid it was evalu-
ating the order and seeking “further
information from the federal govern-
ment”.

Vineyard Wind, a project offthe coast

‘The Department of the Interior said in

a statement that the pause would give

the gnvernmcm “time to work with
tate part

‘serious material weaknesses’

at Texas auto lender in 2024

SUJEET INDAP — CHANDLER, ARIZONA

JPMorgan Chase was aware for more
than a year of “serious material weak-
nesses in accounting practices” at Tri-
color Holdings, the Texas-based sub-
prime auto lender and retailer that
collapsed in September, according
to a civil lawsuit from its bankruptcy
trustee.

The cnmp]zmt filed by Anne Eliza-
beth Burns

I.I\epasslhlhtya[ mitigating the national
securityrisks posed by these projects”.

Fresh start

Coty has appointed veteran consumer
leader Markus Strobel as executive
chair and interim chief executive, with

Coty choOSeS consollingsharcholder 12 loking
‘to stem a series of
disappointing results and a
sinking share price at the
P&Gveteran &
. ailing beauty group.
toplotrevival  coyamomcote
appointment yesterday
along with the
imminent departure of
Coty’s its longtime chair, Peter
fragrance, whichis produc:d Harf, and its chief

under a licensing agreement with
the fashion brand. Inset, Markus
strobel, who will take up the roles
of chair and interim chicf
executive nn jammryl g —

executive, Sue Nabi.

Strobel, who retired in 2024 after
a33-year career at Procter & Gamble
where he rose to be president of skin
and personal care, will take up both
roles from January 1.

‘The leadership overhaul confirms a

Financial Times report earlier this

month that came after Coty shares had
plummeted more than 50 per cent

Coty shares now trade at the level
they were at in mid-2020 when
L'Oréal veteran Nabi was brought in
tostabilise the group. Before her

s year. arrival, Coty had cycled through
‘The company’s market four chief executives in the previous
value has shrunk to just five years.

$2.85bn, a fraction of the Strobel is expected to follow
amount Coty has spent | through on a strategic review at Coty
on blockbuster that could lead to the company
i the past | selli etics
decade under the portfolio, including Rimmel and
guidance of Harfand his | Max Factor. Coty is also merging its
partners at JAB Holdings. ‘mass and high-end fragrance units
Harf’s departure from Coty, | ina bid to reverse falling sales.
on whose board he has served for On Friday, Coty agreed to sell its

three decades, comes after he retired as
managing partner of JAB, which
manages the wealth of Europe’s
billionaire Reimann family, in April.

remaining 25.8 per cent stake in hair
care brand Wella to KKR in a
$750mn deal.

Arash Massoudi in Atlanta, Georgia

managing  the Tricolor estate, says a
JPMorgan audit in February 2024
“revealed approximately $13mn in dou-
ble pledged loans on collateral pledged
to]PMorgan”.

“Doubled pledging” refers tothe prac-
tice of securing multiple loans against
a single picce of collateral, which
lenders are left sharing without their
knowledge.

Also, “JPM’s auditor noted that of the
25 accounts on which it performed an
ageing test, three accounts were repos-
sessed as of January 31,2024, but were
not marked as such,” referring to an
analysis that tracked the status of indi-
vidual Tricolor autoloans over time.

The bank, with the assistance of FTI
Consulting, subsequently launched
another investigation in August 2025
over automobiles that had been double-
pledged by Tricolor to raise more debt..
JPMorgan concluded by the end of that
month that “Tricolor had failed to rec-
oncileits bank statements with the com-
pany’s internal financial records”.

Less than two weeks later, Tricolor
filed for Chapter 7 bankruptcy, a rarely
used protocol where a business looks to
immediately shut down and liquidate.
JPMorgan eventually took a $170mn
chargeonits exposureto Tricolor.

JEMorgan, according to the trustee
lawsuit against Daniel Chu, Tricolor’s
founder and chief executive, contacted
the US Department of Justice and he was
charged along with the company’s chief
financial officer David Goodgame with.
fraud by federal prosecutors last week.
‘Two other top Tricolor executives have
pleaded guilty to fraud and are co-oper-

broached in the criminal indictment.

The lawsuit said that the trustee’s
forensic accountant uncovered a
multiyear scheme that featured more
than 38,000 “false finance receivables
accounts” which it said were used
to pump up the company’s collateral-
based borrowings by $683mn from
its lenders, including JPMorgan,
Fifth Third Bank and other financial
institutions.

The trustee alleges that Chu sought to
inflate the size of the company’s balance
sheet in order to show that Tricolor was
growing quickly in an attempt to wring
out high pay — including $17mn of
remuneration in 2025 alone — to funda
“lavish lifestyle” as well as “opulent
‘homes” that stretched from California
toTexasto Florida.

Chu had also run up millions of dol-
lars in personal expenses on his com-
pany credit card, which included
charges for huxury travel for his family,
nannies, dog-training services and
intravenous  vitamin treatments,
according to thelawsuit.

The company’s accounting staff and
board had at times tried to challenge
both Tricolor’s bookkeeping practices

The bank contacted the
DoJ, and Tricolor’'s CEO
and CFO were charged
with fraud last week

aswell as Chu’s pay but tolittle avail, the
trustee’s investigation determined.

Last weelc’s criminal indictment of
Chu described internal Tricolor discus-
sions during the company’s August
implosion about how to assign blame to
the company's lenders, usingasa play-
‘book the litigation that arose out of the
«collapse of Enron, the energy trading
company riven by accounting fraud.

According to Tricolor emails pro-
duced in the civil complaint, Chu and
Goodgame studied the Enron precedent
by quizzing Grok, the Al model devel-
oped by Elon Musks XAL

“Enron raises the blood pressure of
the lender when they see that . .. It, it
hasto, right?. . . Cause who wants tobe
thrown in the category?” Chu allegedly
said to colleagues in August, according
tothe complaint.

atingwiththe|
The bankruptey lawsuit,

which

alleges civil fraud, includes more spe-
cific details on alleged wrongdoing at
Tricolor than had been previously

“That
think.”

JPMorgan declined to comment. Law-
yers for Chu did not immediately
respond toarequest for comment.

is fucking perfect, I

[ S = — -
The trustee case alleges civil fraud at the car lender and dealer - s, 7

Technology

US mortgage lenders insure against Al errors

LEE HARRIS

US mortgage providers are using insur-
ance against errors made by artificial
intelligence tools that help them assess

have against these loans, Adler said.

“The main values the capital relief,”
he added. Lenders using MKII collec-
tively paid millions of dollars in insur-

quently compared with the model’s pre-
dictions, specifically because of “excess.
errors™ with the Al tool, Armilla’s chief
executive Karthik Ramakrishnan said,

E— e e e o ance premiums to access tens of mil-  insurancewould pay out.
T lions of dollars in insurance cover, It one example of insurers helping
i whichin to £ AL though

Al
tomers on behalf of credit unions and
community banks and offers bundled
insurance against the risk that these
loans will underperform compared with
its expectations.

Thestart-up, which has 11 employees,
has referred about 5,000 new US cus-
tomers this year, the company’s co-
founder Bryan Adler told the Financial
Times.

“It’s all done by the machine,” Adler
said, adding that “we have one person

hundreds of mllhuns of dollars of home
loans, hea

Munich Re and Armilla, an Al insur-
ance start-up, have both evaluated the
performance of MKIIIs software.

‘We're comfortable
covering a broad range
of error rates”

Michael von Gablenz, Munich Re

that uale
siccicurieg oo Mordertine} o™ fx
creditworthiness.

Munich Re, the world's largest rein-
surer, and Greenlight Re, 2 Cayman
Islands reinsurer set up by activist
investor David Einhorn, are among the
groups insuring loans originated
‘through MKIIL. The insurance against
potential errors with MKIII's Al model
allowed banks and credit unions to
reduce the capital they are required to

Munich Re will directly cover the risks
of the model misfiring, while Armilla
has helped secure insurance elsewhere,
including from Greenlight.

The insurance products zero in on
errors caused by the AL rather than
other factors such as changes ininterest
rates, market conditions or regulation
that could also lead to higher than
expected borrower defaults.

If borrowers defaulted more fre-

some insurers have sought permission
from US regulators to exclude AI-
related losses from some policies, fear-
ing that problems with the technology
could lead toa wave of claims.

Companies face risks from AI tools,
including “hallucinations” — when the
technology makesthingsup.

Munich Re Al specialist Michael von
Gablenz said the group believed there
was an opportunity to help businesses
insure against the risks of using Al,
partly because errors with the technol-
ogy were difficult to eliminate.

“Thebest Al model will always have a
probability of making mistakes or hallu-
cinating — it cannot be technically
avoided, it’s in the nature of those mod-
els, because they are probabilistic,” von
Gablenz said.

Oil & gas

Harbour buys Gulf of Mexico producer LLOG

MALCOLM MOGRE — LONDON

Harbour Energy, one of the UK's larg-
est independent oil and gas companies,
announced a $3.2bn cash-and-shares
offer for LLOG Exploration in the US
yesterday as it continues to expand its
business beyond the North Sea.

Harbour said it would pay $27bnin cash
and $500mn in ordinary shares for pri-
vately held LLOG, which hasa portfolio
of deepwater oil in the Gulf of Mexico
that produces about 34,000 barrels a
day but which is expected to yield dou-
ble that total by 2028.

Linda Cook, Harbour’s chief execu-
tive, did not rule out the possibility of
moving the company’s London listing to
the US after the deal, saying that Har-
bour sees an opportunity to expand in
the US, Argentina and Mexico while its
UKassetsdecline.

“That centre of gravity over time will
besshiftingto the west,” she said. “What
does that mean in terms of the listing?
We just continue to assess what will

make the most sense ... . as our portfo-

“We're abroad
range of error rates, from very low to
high; they will be reflected in the pre-
mium.”

LLOG put itself up for sale this year
following the death in 2024 of its
founder, Gerald Boelte.

Harbour said LLOG would become its
new Gulf of Mexico business unit and
that it would incorporate LLOG's name
— a condition that had been stipulated
by Boelte’s family.

Shell had also been interested in a
potential deal for LLOG, Reuters previ-
ously reported. Shell declined to com-
ment at thetime.

Cook said Harbour had “worked very

34,000

Barrels of oil per

2028

The year by which

hard to meet the seller’s priorities,
‘whichwere not just about price”.

Sheadded: “Werespected the broader
objectives, in relation to the employees
and honouringthe proud heritage.”

Harbour said the deal would support
its efforts to maintain production at
500,000 barrels a day through to the
endofthe decade.

Coolsaid Harbour had a “long-stand-
ing ambition” to establish a deepwater
operation in the Gulf and that LLOG's
oil-weighted assets would extend Har-
bour’s reserves and improve its mar-
gins. “Itgives usalot of running room in
abasin where thereisa lot more to play
for going forward,” sheadded.

Cook has been steadily moving Har-
bour, which was formed in 2021 from
the merger of Premier Oiland Chrysaor,
‘beyond the North Sea and into Norway,
Argentinaand Mexico.

However, the company, which this
month announced 100 UK job losses,
also said recently it was acquiring the
North Sea assets of Waldorf Energy
Partners and Waldorf Production out of
administration for $170mn.

ook suld the Waldoef deal had created

yield is expected
to double

Mexico portfolio

“$900mn of value when it comes to our
ability toutilise the tax lossesin the UK”.
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Ford puts brake on electric ‘truck of the future’

Carmaker blames tactical reversal on slowdown in EV demand as analysts warn of US being overtaken by Chinese rivals

CHRISTIAN DAVIES — NEW YORK

Ford chief executive Jim Farley declared
his all-electric F-150 Lightning the
“truck of the future” when it was
unveiled in 2021, But last week the
carmaker’s flagship EV pick-up was
consigned to the past as part of a spec-
tacular $19.5bn writedown.

After its electric “Model e” division
amassed more than $13bn in losses
since 2023, the Michigan-based com-
pany’s tactical retreat was welcomed by
‘Wall Street analysts and investors.

Ford shares rose after last week’s
announcement, and are up almost 40
per cent this year as the company has
pared back its EV ambitions.

“We expect the restructuring will help
enhance the product portfolio, simplify
operations and improve margins and
free cash flow;” said Fitch Ratings ana-
Iyst Eric Ause, notingthat of the charges
reported last week, “only about $5.5bn”
would resultin cash outflows.

Farley said this month that western
carmakers were in a “fight for our lives”
amid growing Chinese EV competition.

But he argued that pivoting to hybrid
vehicles would allow them to generate
profits to reinvest in future EV plat-
formswhen the market is ready.

With the Trump administration
having recently eliminated a $7,500
consumer tax credit for EV purchases,
as well as proposing to slash fuel
efficiency requirements, some experts
worry that the Detroit carmakers will
face little incentive from the govern-
ment, consumers or investors tomakea
renewed EV push.

Tim Bush, a Hong Kong-based battery
analyst for UBS, said the slowing of the
transition risked the US turning into the
“Galipagos Islands of internal combus-
tion engine vehicles”, making it a sepa-
rate ecosystem characterised by a lack
of innovation relative to the rest of the
world, “What weare seeingonce again s
short-term profit considerations being
given precedence over long-term
strategicmoves,” headded.

Tu Le, founder of Detroit-based con-
sultancy Sino Auto Insights, said the US
car industry was growing increasingly
vulnerable toa wave of foreign competi-
tion led by low-cost Chinese rivals
storming global markets — and which
maynot be keptout of the US forever.

“The automakers have much less
time than they seemtothink,” hesaid.

“Now the same executives who bun-
gled their first attempt at electrification

Faded vision: are promising they will get it right next Yo are
the Ford F-150 time.” .
Lightning was Ford rejects suggestions that it has  looking at
described by botched its EV transition, arguing that  ¢he market
chicfexecutive its losses were driven principally by T
Jim Farley, unrealistic optimism across the indus-  ASIC1S
below, as the tryabout consumer demand for EVs. today not
“truck of the “We are looking at the market asitis *
future’, but it today, not just as everyone predicted it JUStas
has now been tobe five years ago.” said Andrew Frick,
e T the head of Ford's petrol engine and < .3 O1€
amid heavy electric businesses, last week. predicted it
losses “Tom Narayan, global autosanalystfor 10, b five
RBC Capital Markets, said that US car- °
makers had brought forward their ~ Y€rs ago
expectations for EV demand growth in
the early 2020s, amid low interest rates
and a post-pandemic consumer spend-
ing spree that led to EVs “selling like hot
cakes”. e leers
‘But since then EV adoption has been Carmakers
buffeted by steep inflation and higher  Nieed to sell
interest rates, as well as the effects of  yehicleg
tariffs, vacillating government policy
and inadequate fast-charging infra- CUStOMETS
structurein the US. -
“TheEV slowdown s not Fordsfault? ant “g,ht
Narayanstressed. now, while
Ford insiders argue that the structure &
T e Ay s D S DAL NG
receive more scrutiny than those of its  for a future
Detroit rivals because, unlike General ¢}t wil
Motors or Stellantis, it breaks down its _[h“t o il
financial results by business division. inevitably

‘GM said in November 2022 that it
expected to have a “solidly profitable”

include EVS'

Automobiles

EV business producing Imn units a year
by2025. Instead, it sold 144,668 EVs in
the first three quarters of l}ns )cal,

weightand power demands of the F-150
Lightning meant it required a large,
heavy battery pack with ultra-high

recordinga $1.6bn i
But UBS’s Bush said that spccmc dc:)
sions made by Ford's leadership meant
that the EV slowdown hit the carmaker
harder than its crosstown rival. The

y cells and elevated fire
e e
impossible for the company to deliver
the truck ata priceit initially promised.

Furthermore, the Lightning’s cells

were until this year provided by a plant
wholly owned by its battery partner SK
On. That meant Ford missed out on gen-
erous Biden-era federal manufacturing
credits for battery producers, which
would have mitigateditslosses.

The economics of the Lightning
“never stacked up”, said Tu Le at Sino
AutoInsights.

“The only way the maths would have
‘worked would have been if Ford had an
unlimited supply of cheap un-tariffed
batteriesimported from China, but that
‘wasnever goingto happen.”

However, Narayan noted that despite
its bruising experience of the past few
years, Ford's leadership had resisted
pressure from some investors to ditch
EVsaltogether.

Ford’s joint venture with SK On will be
scrapped, withan EV plantin Tennessee
repurposed to produce petrol-powered
k-ups and a battery plant in
Kentucky converted to produce batter-
ies for energy storage. The nextiteration
of the F-150 Lightning will be an
“extended range EV” hybrid.

“The F-150 Lightning is a ground
breaking product that dcmmustm:d an
EV pick-up can still be agreat F
said Doug Field, Ford's chief EV, dngml
and design officer. “Our next:genera-
150 Lightning EREV will be every
bit as revolutionary.”

It is also working on a new platform
for smaller EVs and a partnership with
Renault in Europe as it targets profita-
bility for the Model e division by 2029,

John Bozzella, president of the Alli-
ance for Autometive Innovation, atrade
group representing the US auto indus-
try, said that carmakers “need to invest
and sell vehicles that customers want
right now, while preparing for a future
that will inevitably include more
hybrids, EVs and super-efficient gas
vehicles. That's what's happening

But UBS’s Bush said that the risk was
“not just lagging the Chinese, who can
bekept out of the US market. Therisk s
lagging the Koreans, the Japanese, the
Europeans and the American EV com-
paniesas well”

Stellantis takes aim at EU climate policy

KANA INAGAKI — LONDON
ALICE HANCOCK — BRUSSELS

Brussels has failed to deliver a “clear
roadmap for growth” in its revised cli-
mate policy that would have allowed
Stellantis to boost its investment into
the EU, its chief executive has warned.

“This package does not do the job.”
Antonio Filosa, who took over the Euro-
pean group behind the Jeep, Fiat and
Peugeot brands in June, told the Finan-
cial Times. “There are none of the
urgent measures needed to return the
European automotive sector to
wth.”

growth.

Filosa had told the FT in November
that the group would multiply invest-
ment in Europe if Brussels relaxed its
2035ban on petrol engines.

But seeingthe latest EU proposals, he
added: “Without growth, it becomes
very difficult to think about investing
more. Without additional investments,
itis difficult to build the resilient supply
chain that is vital for European jobs,
hulopcan prosperity and European
security.”

The scathing criticism came days
after the European Commission said it
would scrap a law forcing carmakers to
cut their emissions tozero by 2035.

‘While manufacturers will be allowed
tocarry on releasing 10 per cent of their
2021 emissions and to continue selling
some petrol engines and hybrids, the
commission has alarmed some in
the car industry by mandating that

emissions be offset by using low-carbon
steel and sustainable fuels.

Filosa said there were not enough
immediate relief measures to support
the electric transition of vans and other
commercial vehicles. The various cave-
ats attached to the flexibilities on the
2035 petrol ban also meant that there
was a lack of clarity on their feasibility,
headded.

“Thisisameasure whose cost may not
be within reach for the volume carmak-
ers who serve most of our citizens;” he
said.

Reaction to the EU's move from the
auto industry has been deeply divided,

“There are none of the
urgent measures needed
to return the European
[car] sector to growth’

with France’s Renault welcoming the
package asaddressing major challenges
that carmakers faced. However Hilde-
gard Miiller, president of the German
car lobby VDA, slammed the changes as
“disastrous” with too many obstacles for
implementation.

Commission officials have insisted
that they have managed to maintain the
ambition of the original 2035 ban by
putting the new emission offsets in
place.

“Last March we said that the auto
industry was at risk of death ... and

now we are puttinga package on the
table to support our industry,” said EU
ommissioner Stéphane
ing into ques-
tion |ls climate objectives? The answer
isno”

An EU official added that the require-
ments for green steel and renewable
fuels would help “create a lead market
for these new technologies that we will
need for the green transition”.

Guido Guidesi, chair of the EU's Auto
motive Regions Alliance, a network of
regional governments committed to
decarbonising the car sector, said that
the revision marked “a step forward
towards rationality, the market and
consumers”, adding that “much more”
could be needed.

Inthe US, there has been a more dra-
matic reversal in climate ambitions,
with President Donald Trump cancel-
ling EV credits and rolling back regula-
tionstocurb vehicle emissions.

‘This has led to painful writedowns on
EV investments by Ford and GM, but
they have also sparked renewed invest-
ments in hybrids and other petrol vehi
cles, with Stellantis pledging to invest
record $13bn in the US over the next
fouryears.

UBS analyst Patrick Hummel said it
was clear that the EU still wanted the
vast majority of new car sales to be fully
electric by 2035. “[Carmakers] won't
take this regulation amendment as a
reason to change investment strategies,”
headded.
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shape winners and

Chips, silver and guns have
triumphed even as ad groups
and private equity struggled

RACHEL REES — LONDON

Asian chipmakers and European
defence groups are among the
biggest winners in 2025 while US con-
sumer stocks have suffered — as the
artificial intelligence boom and Presi-
dent Donald Trump's trade war became
‘major dividinglines for global equities.

The Al rally has powered Wall Street’s
rebound from a sharp slump in April
after the US president’s so-called “liber-
ation day” tariff salvo, helping chip
giant Nvidia —up 35 per cent this year —
to become the world’s first $5tn com-
pany beforea pullbackin November.

Some even bigger Al winners are in
China and, especially, South Korea —
one of the best-performing equity mar-
ketsthisyearamid a furious tech rally.

Gold miners have also shone thanks
to the metals historic ascent — itself
partly a reaction to worries about the
dollar sparked by Trump’s radical poli-
cies. His tariffs, meanwhile, have hurt
retailers and consumer-goods compa-
niesinthe US.

Florian Ielpo, head of macro at Lom-
bard Odier, noted that “2025s winners
and losers were defined by how well
they navigated defence spending
pledges, the AT revolution, tariffs and
[thedollar’s] critical currency shifts”.

Here are some of the stocks that
soared or slumped in 2025.

Winners
Fresnillo: +443% Precious metal mining

stocks are among the world’s best-
performing assets this year — eclipsing

Ups and downs:

Equities. Dividing lines

Trump’s trade war alongside Al boom
losersin

valuation but many Asian companies

‘markets
that have powered their rise.

Companies such as Fresnillo, a silver
producer headquartered in Mexico City,
have been riding the crest of this wave —
the company is up fivefold in 2025,
making it the best-performing stock in
London’s blue-chip FTSE100index.

Gold and silver prices are up 69 per
cent and 138 per cent this year, respec-
tively, powered by demand from central
banks looking for alternatives to US
dollar assets and investors anxious not
tomiss out on a historic rally.

Many mining stocks have risen even
‘more because their fixed operating costs
mean price rises translate directly into
profit. If the gold rally continues, these
stocks will shine on. Leslie Hool

Rebinhood: +229% Robinhood is the
poster child for 2025’ market exuber-
ance. The retail brokerage’s shares have
more than tripled this year, taking its
market capitalisation to $109bn — on
the back of booming retail investment
and a Trump-led cryptotrading surge.

Retail investors were responsible for
more than a fifth of trading volume in
US equities in the third quarter of the
year, the highest level since the meme-
stock mania of early 2021 and almost
double their share adecade ago, accord-
ingto Manish Kabra, head of US equities
atSociété Générale.

‘Amid a push into private Al invest-
ment, Robinhoods rally hasmade it one
of the best performers on the S&P 500
index this year, far outstripping more
established rivals such as Charles
Schwab (up 36 per cent). Rachel Rees

SK Hynix: +234% Nvidia may have been
theworld's first companyto reacha$5tn

Robinhood, that supply components for the Al
SK Hynix, silver  build-out have outperformed their US
prices and tech counterpartsthisyear.
i SK Hynix’s shar

among the big tripled as investment in Al servers
gainers of the drives demand for the South Korean
year but WPP company’s industry-leading high-
andLululemon  bandwidth memory chips.

have faltered Its profits in the third quarter hit a
o record high while margins were more

than 50 per cent.

South Korean heavyweight Samsung
Electronics has climbed 108 per cent
while Manufac-

ammunition maker, which has seen its
share price soar since Russia’s full-scale
invasion of Ukraine, has risen 151 per
cent this year.

Berlin has a €650bn defence budget
for2025-30 — double the amount of the
preceding five years — asit leads Euro-

underwriting the continentssecurity.
German rival Renk, which makes
gearboxes for tanks, has performed
even better, surging 191 per cent, while
‘UK defence contractor Babcock Inter-

turing Company, the world’s largestand
most sophisticated chip foundry, has
risen 36 per cent.

Chinese technology companies have
also rallied sharply, even though many
are not direct beneficiaries of US

Retailers ‘captured the
zeitgeist of the bite from
tariffs and consumers
became alot more picky’

demand for i Rather,
investors are betting that Beijing’s push
for chip self-sufficiency will help
propel companies such as Cambricon
Technologies, a chipmaker, eventually
to become rivals to the likes of Nvidia.

‘Cambricon has rallied more than 95
per cent this year. William Sandlund

Rheinmetall: +151% German Chancellor
Friedrich Merz's decision to unleash
hundreds of billions of euros for mili-
tary spendinghelped make Rheinmetall
one of this year’s top onthe

national, which among other things
‘maintains the Royal Navy’s nuclear sub-
‘marines and builds warships, is up 151
percent.

The rally has also boosted smaller
defence stocks. France’s Exail Technolo-
gies, a provider of marine navigation
systems and drones with revenues of
less than €400mn last year, has risen
almost 400 per Laura Pitel

the mp performer on Paris’s Cac 40
ind

S erenmra multiyear
rally in2025, recovering from cheap val-
uations as higher interest rates boosted
profitability.

Although the European Central Bank
lowered rates by a percentage point this
year, markets thinkthat the cycle of cuts
is now at an end, meaning no return to
the ultra-low borrowing costs of the dec-
ade and a half that followed the global
financial crisis.

SocGen has fared even better than
other big continental lenders —
Santander is up 123 per cent and
Deutsche Bank is 98 per cent higher —
partly thanks to chief executive
Slawomir Krupa’s turnaround drive, as
well as its weaker starting position
compared withmost rivals. Simon Foy

Losers

WPP: -60% Al has pushed some stocks
to record highs this year — but it has
posed a bigthreatto others.

Advertising group WPP's shares have
lost more than half their value this year,
as the sector grapples with the implica-
tions of the technology — and its ability
to create ads quickly and cheaply — for
itsbusi del.

Société Générale: +150% The French
lender tandout performer

pan-regional Stoxx Europe 600 index.
The Diisseldorf-based tank and

in a strong year for European bank
stocks, climbing 150 per cent to makeit

Fresnillo’s share price has far Strategy shares have tumbled
outpaced silver and gold Share price (5)
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This has been compounded by WPP's
lossof key clients this year.

In a sector increasingly besieged by
tech behemoths such as Meta and Ama-
zon, the UK company — which recently
fell to its lowest level since 1998 and
dropped out of the blue-chip FTSE100
index for the first time in almost three
decades — isnot alone in its woes.

Prench rival Publicis has dropped 14
per cent this year while New York-based
‘Omnicom had fallen more than 18 per
cent before it announced its takeover of
IPGthismonth. Rachel Rees

Lululemon: -45% Shares in premium
athleisure relmler Lulu]emun havz lnst

2025

Our global
team gives you

e B e (el et
news of ts chief executive’s impending
departure.

The $25bn maker of upmarket yoga

leggings has been hit hard by Trump’s
tariffs and the cost pressures on Ameri
can consumers, alongside product mis-
stepsand increased competition.

Other companies in the US consumer
sector have also struggled as Americans
grappled with rising prices and a cooling
labour market. The country’s retail
sales and consumer confidence figures
‘made forgrim reading.

Shares in shoemaker Deckers Out-
door — owner of the Hoka and Ugg
‘brands — have dropped 51 per cent this
year while Nike is down 24 per cent.

These retailers have “perfectly cap-
tured the zeitgeist of the bite from
tariffs”, alongside “a consumer that has
become a lot more picky given the
affordability issue”, said Kevin Gordon,
head of macro research at Charles
Schwab. Rachel Rees

Strategy: -42% The world’s biggest cor-
porate holder of bitcoin has had a terri-
ble year.

Strategy’s share price soared in the
first half of 2025 as it inspired hundreds
of companies across the world to copy
its business model of raising money
from debt and equity markets to fund
‘agressive purchases of £

But the model’s sustainability has
been called into question ata time when
the price of bitcoin itself has also
dropped. Strategy’s shares have plum-
meted to their lowest level since Octo-
ber2024.

This year, the company for the first
time raised money not to buy bitcoin
but to create a dollar reserve that it will
useto pay interest toinvestors should its
shares fall even lower. The former soft-
ware company acknowledged that it
might even have to sell some of its bit-
«coin in the future — a move that would
betrayitswhole strategy. Nikou Asgari

LyondellBasell: -42% It has been an
abysmal year for chemicals companies,
with Trump’s tariffs amplifying woes in
asector that was already struggling with
overcapacityand weak demand.

Shares in US-based LyondellBasell,
one of the world’s biggest listed chemi-
cals groups, have fallen 42 per cent over
the past year and it has announced a
number of plant closures.

The problem has been felt most
acutely in Europe where energy costs
areamongthe highestin the world.

Chinese competitors have flooded the
continent with cheap exports and
industry figures such as Jim Ratcliffe of
Ineos have called for urgent action from
Europe’s leaders.

LyondellBasell is one of several com-
panies that have announced plans to
offload European facilities.

Smaller British chemicals group Syn-
thomer is among the sector’s worst per-
formers. Its share price has fallen 63 per
cent in 2025, furthering a decline that
means it has lost some 98 per cent of its
market valuesince 2021. Jamie john

CVC: -33% Shares in European private
equity firm CVChave lost a third of their
value this year, putting it among the
‘worst performers inasector afflicted by
adealmakingdrought.

Private equity firms have struggled to
sell portfolio companies, undermining
future fundraising hopes and in turn
hitting shares. Middling performance
has also led fund investors to demand
lower fees, weighing on a crucial reve-
nuestream

24 hours a day
ft.com/markets.

Industry heavyweights Blackstone
and KKR have fallen 10 per cent and 11
per cent, respectively. Alexandra Heal

Investor complacency on inflation could prove to be a costly mistake

MARKETS INSIGI

Grace
Peters

he risk is known — but

under-appreciated. A

growing market consensus

sees the US Federal Reserve

continuing to cut rates next
year even as growth picksup.

Yet many investors shrug off a key
embedded risk — cyclical and structural
forces could push inflation higher,
leadingtoarisein US bond yields.

Today, rates markets price in a low
probability of higher inflation or tighter
monetary policy. This investor compla-
cency could prove tobe a costly mistake.

‘Three powerful forces — fiscal stimu-
lus, investment in artificial intelligence

regulations add further volatility to

for traditional stock-bond portfolios

and monetary policy easing — luok that money quickly and boost Dvmn
poised to reignite growth demand. On the Alfr i
oped markets. tinue to accelerate globally as Eumpt

But with economies close to full
capacity despite some labour market
softening, inflationary pressures are
building. Investors may need to rethink
their portfolio playbook.

In many ways, 2025 has set the stage
for the current market juncture. In the
first half of the year, a surge in Al-
related ributed

and Asia rapidly build out their own
infrastructure for the technology.
Finally, in the wake of policy rate cuts,
easier financial conditions will support
rate-sensitive sectors and perhaps lay
the foundation for a synchronised glo-
bal expansion. All these cyclical forces
will add upward pressure on inflation.
In additi I structural trends

1.1 per cent to US GDP growth, outpac-
ing consumer spending as the leading

threaten to keep inflation elevated and
more susceptible to volatility and

driverof

Asunderlying, non-Al-related growth
cooled. it helped ease wage pressures
and pulled inflation closer to central
bank targets. In response, the European
Central B:mk cut rates four times and
the Fed i

Persistent fiscal deficits and rising
sovereign debt may tempt policymak-
ers to tolerate higher inflation. Mean-
while, global geopolitical fragmentation
is driving up costs as companies recon-

1n2026, we expect the One Big Beauti-
ful Bill Act will deliver an extra $20bn to
$30bn directly into the hands of US con-
sumers. True to form, they will spend

Resource constraints are taking a toll,
with surging power demand from Al
nd data. ini

input prices.

We howthese
forces might impact the global econ-
omy. On balance, we believe they will
keep inflation above central bank tar-
gets over the next decade and — this is

Powerful forces are poised
to reignite growth across
developed markets so
portfolios need rethinking

key for investors — more susceptible to
upward shocks.

A new inflation environment
demands a new approach to asset allo-
cation and portfolio construction.

occurred during inflationary episodes
i I bank rate hikes

the 1970s and 1980s — and most
recentlyin2022.

‘While bonds can still perform their
established role in portfolios — provid-
ing income and defence against growth
shocks — we need to look beyond tradi-
tional fixed income.

Equities can deliver strong returns
amid “warm” inflation of roughly 2.5to
3 per cent. Indeed, modest inflation can.
support corporaterevenue growth.

But. rsification is more important
than ever. History tells us that real
assets tend to perform well in inflation-
ary regimes. Infrastructure may offer
long-term contractual, inflation-resil-
ient cash flows. Real estate also can pro-

gles. Over the past decade, 2 60/30/10
portfolio (with 60 per cent in equity, 30
per cent in bonds and 10 per cent in
alternatives) has outperformed the tra-
ditional 60/40 portfolio almost 70 per
cent of the time, and in every instance
since 2021 asinflation moved higher.

In addition, commodities, especially
gold, can serve as valuable hedges
‘against geopolitical and inflation risk.

The price of gold hasrisen more than
60 per cent in 2025, reachinganall-time
inflation-adjusted high. Further gains
seempossible intheyear ahead.

Uncertainty is inescapable. That’s
‘why investors need tostress-test portfo-
lios against a range of inflation scenar-
ios, focusing on assets that maintain
purchasing power.

‘The promise of growth in 2026 is real
— but so too is the risk of higher and

Higher i ult
in more elevated camlatmns brtw:m

structure. Climate change and evolving

Indeed, half of the worst drawdnwns

videaninflation hedge.

And i t ider less-cor-
related strategies such as hedge funds
and non-traditional assets — for exam-
ple, real estate or private credit strate-

Grace Peters is co-global head of invest-
‘ment strategy for JPMorgan Private Bank
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Exotic stones,
compelling stories

The choicest European and /

in regal jewels from the Al

Thani Collection are on show in Paris. By Jackie Wullschldger

ical allegiances to preserve his
aristocratic standing. The Louvre

puldn't protect the French crown jew-
els;now another royal family, Qatar’s Al
Thani —which ownsalarge chunkof the
Champs-Elysées, four luxury Paris
hotels, and 1vatballc]ub PSG — is dis
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FT BIG READ. BRITAIN

December was always the most wonderful time of the year for retail and hospitality sectors, but thatis no
longer guaranteed as sales patterns change and consumers tighten their belts instead of letting them out.
By Amy Borrett and Ella Hollowood

e economy’s meagre Christmas bonus

or Britain’s largest tinsel
maker, Christmas 2025 fin-
ished many months ago.
Preparations are currentl
under way for the next two
years of festivities, says Jonathan
Hughes, joint managing director at
Festive Productions, which produces
around 2mn metres of tinsel at its site
inCwmbran, south Wales, each year.

“Our showroom for 2026 [opened] at
the start of December,” he says. “By
March next year we’ll know what the
colours and trends for 2027 will be.
We've already got teams thinkingabout
ranges.”

‘The company has supplied festive
decorations toretailers and garden cen-
tres since 1983 but has grown rapidly in
recent years in part by identifying the
latest trends, which this year include out-
sized bows and retro colour schemes.

“It’s a very competitive market,”
Hughesadds. “Wewant the buyers to get
inspiration as soon as they arrive about
the magic of Christmas that they’re try-
ingto recreatein their stores”

While few companies are as reliant
on Christmas as the tinsel maker, the
festive season generates a significant
economic boost for many parts of
the UK economy, sustaining entire
product categories, boosting seasonal
employment and determining profits
for someretailers.

While Britainis not alone in receiving
a Christmas bump, it appears to be
more pronounced here than in other
countries.

Data shows the UK has historically
experienced a stronger and more sus-
tained end-of-year spending uplift than
many peer economies, suggesting that
Christmas boosts output more.

France, by contrast, has a major
annual spending peak during the
August grandes vacances. In South Korea,
spending remains relatively flat
throughout the year.

However in recent years, sluggish
growth, high inflation and political
uncertainty have weighed on British
businesses and consumers, shrinking
the retail boost from festive sales to lev-
elslast i i

After four straight years of disap-
pointing sales, the data suggests that the
economic magic of Christmas is looking
less reliable than ever.

Retailers, for one, still believe in
Father Christmas. The festive season
accounts for around 30 per cent of
annual retail sales, rising to as much as
50 per cent for general goods retailers
suchasjohn Lewis.

But Christmas is no longer the sole
driver of fourth-quarter sales. While
largely unknown in Britain until the
20105, the American tradition of “Black
Friday” sales in the last week of Novem-
ber has become firmly rooted on the
other side of the Atlantic, spreading
spendingacrossthe season.,

Sluggish growth, “What weused toseeisabighumpof ~ Christmas period is toys. Melissa  golden quarter spending. The sector ‘A joyless
high inflation retail sales for non-food [items] near ~ Symonds, toy directorat consumerana-  continues to grow at pace, with the  fegtive
and political Christmas, now what we see is atwin lytics company Circana, says the sector  festive quarter usually delivering at
e e LT e I Lo et e e S e Season fOr
weighingon UK pletely changed,” says Richard Lim, climate, as parents often prioritise pur-  advertising spend compared with the the stock
busi and  chief i chases for their children. restofthe year, accordingto FTanalysis  market
consumers, Retail Economics. Toymakers have also benefited from  of data from the World Advertising  goes ot

ing the Yetthistrend hasnotnecessarilybeen the growing influence of social media, Research Centre. ;
Dt additive, hesays. “Acth ,  which i e T I 3 e Vi e ites e ey O [ICUCSS AT 1)
from festive it is just shifting spending patterns  asurgein ing toys. forthe Mean

rather ling to them” “Some of that might be that they are majority of spending, revenues now investors will

last seen in the Black Friday — the day after Thanks- ~ choosing to have kids later and so have ~flow towards US tech glants such as 1o jofi 2 Jumy

2008 recession  giving, which falls on the fourth Thurs-  this second childhood when they’re  Googleand Meta. P

Froemnicnis  dayin November — is now the biggest makingmoney,” sheadds. The UK hospitality sector, mean- 0f coal for the

b day for online shopping in the UK. A Social media sites such as TikTok, while, isenteringthe festiveseasoncon-  following

total of £3.8bn vias spent online this  Instagram and YouTube have turbo- tending with weakened consumer  year'
year over the four-day weekend, charged the UK’s “kidult” market, help-  demand.
according to Adobe Analytics,a 4.6 per  ing products including Pokémon trad- Landlords and restaurateurs have
cent year-on-year increase. But Lim  ing cards, ugly-cute Labubu dolls and  been warning that recent tax and mini-
notes that many retailers expand their  Jellycat plushies to go viral. Lego has  mum wage increases have exacerbated
sales beyond the day itself. “It’s not  also been one of the big beneficiaries, financial pressures as higher costs due
really Black Friday anymore, it’s with building sets rising as a share of  to inflation have eaten into bottom
become Black November.” December toy sales from 12 per cent in  lines. Sales in November were stagnant,
2015toalmostafifth last year. according to an industry tracker that
espite the Black Friday  However, the rapid growth in social examines sales data from dozens of hos-
boost, however, Novem-  commerce — estimated at 17 per centa pitality groups.
ber’s retail numbers were year —hasmad 1 y are hopeful that the Christmas
weaker than expected this  unpredictable. This creates a “major  economy will come through for them.
year, with sales volumes ~management challenge” as businesses  The UK’s largest listed pub groups
down by 0.1 per cent on the month,  weighuptheriskoflost sales againstthe  reported bookings in late November
according tothe Office for National Sta-  risk of being forced tosell stockatbelow ~ well ahead of the same point in 2024
tistics. cost price, says John Bryson, aprofessor  and data from OpenTable also shows
Subdued consumer confidence has  atthe Universil jirmi have seen an uptick in
increased demand for discounted  Logistics companies also experience  demand, reporting online bookings in
goods. The average discount this Black same ity chall - th D upby7
Friday weekend was 167 per centacross  ducers and retailers that are lockedinto  per centon lastyear’s levels.
retail categories, accordingto Adobe. the Christmas sales cycle, adds Bryson,  The shaky economic outlook for
Andy Sumpter, Emea retail consult-  requiring careful planning of employees  hospitality and retail has weighed on
ant at tech ic,says  andecapital i the jobs market. Data from hiring web-

“What we these changesin spendingpatternsalso  Leading delivery companies appear  site Indeed reveals festive hiring has

usedtoseejs  reflectthe pressurconhouscholdbudg-  to have successfully managed the  been muted this year compared with

abig hum, ets, which has made “relentlessbargain ~ growth in demand. Last year, Evri historical levels, while jobseeker inter-

g Y hunting” second nature for Britishcon-  reported the biggest week in its 50-year est in seasonal roles has been abnor-

ofretail sales  sumers. history, delivering 24.7mn parcels mallystrong.

for food z i i now  during the first week in December,a  Companies are being cautious with

[items] near  ingrained in the UK customer psyche,”  fifth higher than the same period in  hiring decisions as they want to keep

3 he says, noting there are two camps  2023. Royal Mail was able toreturnto  a “fairly tight rein” on costs, says Jack

Christmas. of consumers. “Those who'll start gift-  profit, partly thanks to the growth in  Kennedy, senior economist at Indeed,

Now the buying early toallow more time to bar-  the number of tracked parcels sent  while past cost-of-living increases are

distribution in hunt and last-minute shoppers, overChristmas. still straining houschold finances.

yei who'll risk holding out in the hope of  The ballooning ecommerce market ~ “Some people are looking at seasonal

final price drops.” has also reshaped festive advertising,  workasastopgapin the hope that [job]

completely One sector that has been more resil-  with onli ddisplayadsnow  mar} i i

changed” ient to cost-of-living pressures over the  accounting for three-quarters of all  year”headded.

‘ The retail sector’s festive sales = Building sets are trending up, Nearly 75% of festive ad spend | Christmas postings are on
boost has weakened but dolls are declining is allocated to search and trend but demand for roles
Ratio of Q4 sales uplift relative to in popularity online display ads is unusually high
Q1-Q3 average Share of UK toy sales in December () Q4 ad spend each year by format (%) Seasonal jobs as a share of total, UK ()
1 ildi Games and puzzles 100 ilboards | Postings Searches
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hile eating, drinking
and shopping are a
fundamental part of
Christmas for most
Brits, the same cannot
be said for working. For parts of the
‘economy, the festive season inaugurates
an annual pause that dampens activity,
disrupting business-as-usual trading
patterns and reducing productivity.

Intheweek of Christmas thereare just
asmall handful of M&A deals, only half
as many companies being created,
fewer ships stopping at UK ports and
fewer trucks on the roads. Christmas
also brings about a seasonal slowdown
in house moves and job changes.

Most government offices, including
customs, close on Christmas Day
and Boxing Day, while the London
Stock Exchange shuts from lunchtime
on Christmas Eve until the end of
Boxing Day.

However, the pause in trading is
mooted as one of the drivers of another
economic phenomenon that occurs
around Christmas: the “Santa Claus
rally”, whereby stocks often rise in the
last few trading days of December and
the start of the new year.

Analysis of the FTSE 100's perform-
ance since 1984 finds some evidence
that this is true. December has been the
best month for the index, delivering
average returns of 21 per cent, far above
mostother months.

Questions remain about how much
Santa Claus rallies can tell us about the
‘wider health ofthe UK economy.

Russ Mould, investment director at A]
Bell, says markets could be anticipating
the January effect. “There is a lot of
book squaring at the end of the year
from fund managers, who are keen to
give things a it of alift,” he says, noting
the phenomenon was probably partly
self-fulfilling.

While there is a “grain of truth” in the
data, Mould says the Santa Rally phe-
nomenon should not be considered a
reliable indicator of future market per-
formance.
“some of the best Decembers have led
to the most treacherous subsequent
years,” he adds — while “ajoyless festive
season for the stock market does not
necessarily mean they will be left
with justa lump of coal in the following
calendar year”

Markets also cannot rely upon Santa
visiting, On the night before Christmas
2018, Wall Street stocks plummeted,
‘with the 8&P 500 suffering one of its
worst Christmas Eves on record. The
FTSE 100, meanwhile, had its weakest
dloseintwoyears.

At the time, investors were said to be
worried that the global economy was
weakening and that President Donald
Trump was considering replacing Fed-
eral Reserve chair Jerome Powell. This
‘year, they will be hoping that thisis one
Christmastradition that does notrecur.
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Britain's bargain takeover market

Surge in foreign acquisition
values reflects quality of
assets but at discount prices

Christmas isn't the only season for bar-
gain hunting. Foreign investors have
been snapping up cut-price UK compa-
niesthroughout the year. Data from the
London Stock Exchange Group shows
that overseas bidders agreed $142bn
worth of takeovers of British firms in the
11and abit months to December 17 this
year — a 74 per cent increase on the
same period in 2024. US buyers and
private equity groups have driven much
of the activity, with financial, real estate
and industrial companies proving the
most attractive targets. A handful of
deals may still be completed before
year-end.

‘The apparently buoyant demand is
double-edged. In part, it reflects attrac-
tive pricing. Relative to peers in other
developed markets including not just

the US butalso ries, UK

markets— i i !

companies have appeared notably
cheap for much of the past decade. The
valuation gap highlights persistent
failures by successive governments and
Tegulators to pursue the right policy
measures to boost London’s flagging
stock market — which still need to be
addressed.

But discount valuations are not the
only driver. Buyers are attracted by
quality assets and opportunities. For
instance, Spectris, a specialist maker of
‘high-tech instruments was the subject
of intense bidding in the summer. The
US private equity firm KKR completed
its acquisition of the company this
month. In January, Danish brewer
Carlsberg completed its takeover of the
UK’ Britvic, a soft drinks giant with
global exportreach.

Itisalsoeasy to forget that despite the
drumbeat of economic worries in the
UK — from the Brexit referendum in
2016, to the “mini” Budget in 2022,
which sparked ructions in financial

side its start-up, innovation and talent
ecosystem provide attractive buying
opportunities. In April, BlackRock’s
CEO Larry Fink said the fund manager
‘was investing in UK assets “across the
board” citing the country’s “fundamen-
tally strongattributes”.

Businesses at home have, however,
struggled to get in on the act. Domestic
dealmaking has plunged by 54 per cent
so far this year, toabout $44bn, which is
the lowest level since 2016. The number
of deals also dropped by over 20 per
cent. This year UK companies have had
to contend with uncertainty driven by
both US President Donald Trump’s
shifting tariff regime as well as relent-
less, enervating rumours emanating
from the UK Labour government’s
shaky management of fiscal policy.

Foreigntakeovers, then, have brought
capital and outside expertise at a time
‘when internal mergers and acquisitions
activity has been weak. But there are
also downsides of an excessive transfer

The challenge
for UK
policymakers is
to harness the
global interest
whilealso
rebuildir
confidence and
capital at home

of ownership overseas to consider.

While the UK is a leader at founding
and incubating world-class companies,
especially in fields such as artificial
intelligence and biotech, the foreign
interest reflects the fact Britain lacks a
deep enough domestic capital pool to
scale them up into global players. The
riskis that asinternational buyers scoop
up companies before they reach matu-
rity, decision-making centres move
abroad. Britain may share less of the
future growth and wealth generation
than if companies had remained UK-
owned. By sapping future growth ds
ers, this dynamic also risks reinforcing
weak equity market valuations, making
further foreign takeovers more likely.

The challenge for UK policymakersis
to harness the global interest while also
rebuilding confidence and capital at
"home, so British firms are able to grow,
consolidate and compete without feel-
ing compelled to sell. A clearer growth
strategy and more policy stability would
beastart.

Opinion Society

Social media is taking us
back to Salem witch trials

Enanvie

Stephen
Bush

emember the one about
the software CEO, the head
of HR and the Jumbotron

camera?
Earlier this year, Andy
Byron, then CEO of the tech company
Astronomer, and its then head of
human resources, Kristin Cabot, were
spotted cuddling by the stadium’s
“kisscam” ata Coldplay concert. Once
the baleful light of the

still wouldn't be right for strangersto
abuseheronlineor in person.

Yes, it would be a crushing way to
discover that your relationship was
over — but there are no good ways to
find that out. Many of us will suddenly
find that a relationship is over —
whether via a vicious shouting matc}l
ina tent at a music festival, or cos
home to find our partner in bed i

Best Letters of 2025

Email: etters editor@itcom
Include daytime relephone number and full address
ections: corrections@ft.com

The US is desensitised to child homelessness s o
ps’ wiour

‘The statistics on A 's child

It is acceptance. Once the shock is

homelessness crisis are shocking, yes.
But wha’s more shocking is how
quickly they'll be filed away into the
great American archive of things we've
learned tolive with.

Patti Waldmeir (“The growing

gone, sois the urgency toact.

1 worked on this issue first hand in
Washington, where I witnesseda
peculiar kind of institutional
numbness. Shocking statistics about
chllﬂ lmmc]:ssness getabsorbed into

problem of child

Outlook, February 11) was nghl o
highlight that the growing crisis goes
largely unreported in US newspapers.
Orifit is reported, it’s buried below the
fold, lost beneath the latest political

machine, defanged
e T et
line item in a bill that will never come
toavote.
America has developed not just a
tolerance for intolerable things but an
: o

have built entire systems tolook
directly at suffering without truly
seeing it. This is how injustice sustains
itself — not through sudden
catastrophe but through slow, quiet
erosion. Over time, society stops seeing
what is always in front of it. This is how.
2 country can end up with homeless
children and still file it under “social
issue” rather than “emergency”.

‘That your paper called out this moral
outrage matters. Sometimes, naming
the unthinkable s the first step

Re Anjana Ahuja’s column “Chimps are
better at reasoning than we think”
(Opinion, November 12), the findings
remind us how thin the line is between
human and animal intelligence.

The experiments described highlight
that chimpanzees, much like us, can
weigh evidence, revise decisions and
act with reason rather than instinct.

‘This challenges long-held
assumptions that rationality is
uniquely human, and it subtly
questions the moral distance we place
between ourselves and oher specics. IF

spectacle. ent dedicated to towards ef live with it.
h bstacl dingchild | managing — expertsat é and e et
homelessness in the wealthiest nation making the unthinkable thinkable, at London NW3, UK approach to their treatment in.
in the world is not a lack of resources. processing outrage into procedure. We February 18 research, captivity and conservation
deserves far deeper scrutiny.
‘The article also offers a quiet lesson
Look! A Mr Collins chatbot |__ | Characteristically Chinese | for humans  that reason, hum

Re: Sarah O'Connor’s column “The lost
art of admitting what you don’t know”
(Opinion, August 12), not only does
artificial intelligence refuse to admit it
doesr't know something, there isnow a
“sycophancy” aspect to its output, in
the inclination of Al models to offer

Ise —and it i
painfuland embarrassing.

will please their users.
Ingenious! A Mr Collins chatbot,
of

‘We can invent ways to
ingless painful and less difficult, Iram

fawning
vicar of Pride and Prejudice, who spent
ime bowing and scrapi

paid leave
e o s EE T o
e e e
culty entirely, Few

histi

the rascible Lady Catherine de Bourgh

in a futile attempt to ingratiate himself.
i took him fora

alighted upon them, they physically
detached from one another with all
the grace and subtlety of a scalded cat.
It emerged that they were married,
butnot to one another.

‘The story is back in the news this
week because Cabot has given a series
of interviews about the incident,
revealing that she was the target of
death threats, including letters to her
home, that strangers still shout pro-
fanities to her on the street and that
sheis still outof work.

We badly need to recover
and strengthen our sense
that most of what we
see is not our business

. Yetinnoi
a br:ak -up justify death threats from
those directly affected, let alone from
people who find out about it by
accidentonline.

Itisright that people should disclose
their relationships to their employers
if it could affect their work, and to rel-
evant stakeholders. But while Byron
and Cabot’s relationship may be a
matter for Astronomer’s board, cus-
tomers and staff, none of them would
bejustified in yelling profanitiesinthe
street, or sending angry letterstotheir
homes. I somehow doubt that the
people who wrote Cabot letters held
Astronomer stock or had a legitimate
grievance, nor would their actions be
proportionateif they did.

‘The life-saving essence of liberalism
— the innovation that with the Age of
Enlightenment in the 18th century
ended centuries of religious wars,
bringi losewh il

The whol iris illustrative of the
joys and the horror of the modern
world. The joy is that what once might
have been the subject of funny anec-
dotes among a handful of people can
now be entertainment for the masses.
The horror is that large numbers of
people are incapable of just laughing
and moving on. Social media has
created a global village, but the villzge
inquestion with

the bloodiest conflicts per head in
most European countries — is this:
people have a right to ruin their own
lives (or their prospects in the life to
come) and it is mostly not your busi-
nesstostopthem doingso.

Butthe secret of peaceand prosper-

izzy
phoney. So should we.
Margaret McGirr
Greenwich, CT, US
August 14

What happened to London
Underground etiquette?
Whatever the misgivings of Sadiq
Khan, that London would lose out in
this week’s spending review, there is
another, perhaps less obvious issue the
mayor needs to address — namely
etiquette on the London Underground
(Report, June 11).

It used to be unwritten but absolute.
stand on the right. Let passengers off
first. Avoid eye contact unless

roposing marriage or offering your
seat. Aboveall, never storm the
carriage as if hunting for discounted

O g

N FIFA WILL WANT THEIR
PEACE PRIZE BAck "

Your report (September 17) of the
proposed US-based restructuring of
TikTok included a striking quote from
Treasury secretary Scott Bessent, who.
said the spun-offapp would remain
under American control while
preserving “Chinese characteristics”
Students of modern Chinese history
may hear a faint, ironic echo. In 1982,
Deng Xiaoping famously launched his

and the willingness to change one’s

‘mind are not always our strong suits,

even though we pride ourselves on
em.

In an age where misinformation
thrives and opinions harden, perhaps
we should take a cuc from the chimps’
ability to weigh fresh evidence before
acting.

Recognising intelligence in other
species should not threaten human

hina would
ism with Chinese
characteristics”: an ideological sleight
of hand meant to justify departures
from orthodox Marxism while
maintaining party authority.

‘That the phrase now resurfaces in a
deal purportedly designed to appease
both US national secunty concerns and
Chinese political is either

'VE Day: it felt different for
those behind Iron Curtain

ding Laurence Fletcher and Lucy
Fisher's piece talking to second world
war veterans about their memories of
Victory in Europe Day (Report,
FT.com, May 8), my parents and 1
spent part of May 1945 on a farm in
Poland. We were refugees, having left
our homeland of Lithuania in July 1944
as the Red Army approached.

For my parents the first Soviet
occupation of Lithuania in 1940-1941
‘was a lesson in what to expect from a
second such occupation. But they

Now, that quict has | meverfor thought their
collapsed country would be betrayed, as they
‘The Tube has become a daily scrum | sawit, by the allies and they would

of elbows and backpacks. Even New
Yorkers, who talk more but shove less,
still respect the simple rule of allowing
passengers off first. If Manhattan can
manage, surely we can.

‘The Elizabeth Line, that sleck purple
ribbon slici London like a

poetic or [arc]cal (or perhaps both).
Glenn Rams:

Seattle, WA, US

September 18

Tariffs — a good example of
the less versus fewer rule

1 was surprised to see the Outlook
column (“Canadian maple syrup finds
itself in a sticky tariff situation”, July
51) end with the thought that President
Donald Trump should tell Americans
“to eat less pancakes”. I was taught to
use “fewer” with countable nouns:
“less coal, fewer sacks”. Perhaps the
rule could be expressed in a more
contemporary form as: “less
protectionism and fewer tariffs”,

not be able to return home to resume
their lives.

In 1948, at the invitation of the
British authorities in the British Zone
of Germany, we settled in England, and
it is in English soil that my parents lie
buried, dyi Lithuania’s

of that circle of non-responsibility:in
personal

the small Salem community in Arthur
Miller’s The L'mable than it does with

or private transgressions are not our
‘business. They may still be of interest

the cosy and

inthecom-  to thelaworour — theyare
ing-of-age TV drama Gilmore Girls. not, and should not be, the subject of
The era of social media has seen  vigilante action.

many defeats for liberalism in the
political sphere. But more impor-
tantly, and more corrosively, it has
seen a retreat for liberalism in the
social sphere, sswell

‘We have not yet mastered the ability
to laugh at or to disapprove of some-
thing we see on social media without
feelingthe need totake direct action of
onekind oranotheraboutits subject.

1 i ivei

d real-life
has mmmnni dtsplte (he fact that

worly
in which we are not just economically

Cabot n were not
having an affair, that hmh were sepa-
rated from their partners at the time
and that it was the potential begin-
ning, not the end, of arelationship.
Buteven if her husband (who, Cabot
says, was himselfin the same stadium
on a first date of his own, hence her
embarrassed reaction) had found out
that their marriage was over due toa
~iral dlipofhi Instagram, it

ted but more and more
visible to one another, we badly need
to recover and strengthen our sense
that most of what we see is not our
business. That we should keep our
feelings about the lives of others
to ourselves and our friends — not
share them with the subjects of our
disapproval.

e her bashabit

royal sceptre, was meant to st new
standards. Her Late

declzrauan of the restoration of its
in 1990, which at least 1

Majesty Dbs:n"mg ‘the scrum beneath
her name with a single, perfectly
arched eyebrow.

London does not require
cheerfulness. It asks only for
competence and basic courtesy. The
‘Tube has always been a bellwether for
the city's condition. When manners
fray below ground, something deeper
frays with them.

was fortunate enough to see.

1 visited their grave on Wednesday.
On May 7, exactly 80 years ago, the
German delegation led by General
Alfred Jod! had gone to Dwight D

in Reim:

"Professor Emeritus, McMaster University,
Hamilton, ON, Canada

Music to make American
hearts miss a beat

Many thanks to Richard Fairman fora
fascinating review of the London
Symphony Orchestra’s opening concert
of its 2025/26 season at the Barbican,
featuring the English-Italian conductor
Sir Antonio Pappano conducting
Leonard Bernstein’s Symphony No 3
and Aaron C No3,

France, to sign the surrender

documents that ended the European

phase of the second world war.
Forus s Lithuanians, VE Day means

two pieces dripping with pure
American optimism (Arts, September
17). These American symphonies are
rarely performed but are much

Yes, there are bigger inth
world. Wars rage, elections loom,
markets wobble. But standards are like
muscles. Neglect the small ones, and
the larger ones weaken too.

‘There was a time when men in
bowler hats read The Times on the
platform and politely waited their turn.

peop]:s of western Eurapt who ended
up on the right side of the Iron Curtain.
In the Baltics, we mark 1993 (1994

for Estonia) as the end of the second
world war when the Soviet (by then
Russian) army finally left our
countries after almost five decades of

It worked. It was civilised. And it would | occupation.
be rather nice to have it back Romas Kinka

Richard phi It Consultancy
London W2, UK London E9, UK
June 13 May 9

Copland had aspecial

but expand our empathy
and responsibility.

‘The rational next step is to rethink
how we educate the public about
animal cognition and to promote
research that respects, rather than
exploits, such minds.
Avinashis i
Post Graduate Teacher, Sulur, India
November 13

The ‘tell’ was the patch on
Buzz Aldrin’s spacesuit

Even Homer sometimes nods off, as
Horace s said to have remarked about
the author of the Iliad.

The FT inits “Special Report” on
space watches (FT.com, May 9)
wrongly identifies the image of a
spacewalking astronaut as showing “an
Omega Speedmaster worn during
Nasa's 1965 Gemini 4 mission”.

It is immediately obvious to anyone
familiar with the history of space
exploration that this in fact shows Buzz
Aldrin during his 1966 spacewalk on
Gemini 12 — just three years before he
walked on the Moon (also pictured).

The “tell” is a patch on his right
shoulder just above the Speedmaster,
‘which if your illustration had been
clearer, would have shown the name of
‘his crewmate and commander, Jim
Lovell. Gemini 4 was indeed the first
official flight of a Speedmaster, notable
as one of the very few off-the-shelf
items used by Nasa in those early days.

t
Space Commentator, Dublin, Ireland
May 13

Turbo blurbo

Rachel Reeves last week talked of
turbocharging the economy when
presenting the Spring Statement to
MPs. Given her cabinet colleague Ed
‘Miliband's preoccupation with
achieving net zero, perhaps the liché
she should have deployed is her

with the LSO, conducting this great
ensemble many times and recording
withit as well. Hi Musi

policies are “electrifying the economy™.
Colin Rodden

his native New York City.
Few compositions make the

Olney, Bucki ire, UK
For a Great City described London, not | June17
Note on the letters

American heart skip a beat like the
triumphant Copland Third!
Thomas Flanni

Winnetka, IL, US

September 29

e Thisisaselectionof the best readers’
weekday lettersin 2025. Somehave
beenre-editedfor space reasons.
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Jamieson
Greer

he year 2025 will be
remembered as the year of
the tariff, regardless of one’s
economic ideology. Inter-
national trade is neither
good nor bad — it just is. The real ques-
tion is whether trade patterns serve the
national interest. For President Donald
Trump and his administration, that

meansa trade policy .

This has been the year of the tariff

for autoworkers in Michigan or cotton
farmers in Texas who are trying to sus-
tain local communities. It matters
whether innovators have access to kno-
whow and experience on the factory
floor. And it matters whether we have
the industrial base capabilitiesand resil-
ienceto ensure our national defence.
Reversing this situation demands a
strategy of tariffs and deals to combine
incentives for domestic production with
improved market access for US exports.
The president campaigned on a pro-
tective tariff and started his second
term with a series of trade actions to
implement that promise. Following

mont n July 31

industrialisation.

America’s growing and persistent
trade deficits in manufactured and agri-
cultural goods have been devastating
for our country. Multinational corpora-
tions may not care where they make
their money or products, but it matters

he established a new structure for bal-
anced trade: 10 per cent tariffs on coun-
tries with which the US runs a surplus,
15 per cent tariffs on countries with
which it has a small deficit and higher
tariffs for countries with which we have
largetrade deficits.

Earlier in July, thep doseda

deal with European Commission presi-
dent Ursula von der Leyen. From there,
the “Turnberry Round” of global trade

non-tariff barriers such as import
Ticences, duplicative testing, or non-sci-
entificstandards or regulations; expand

intellectual

America’s growing and
persistent trade deficit
in goods was devastating
for our country

pace. Inthe autumn, he concluded trade
agreements and frameworks with
Malaysia, Cambodia, Thailand, Viet-
nam and Korea. He finalised an invest-
ment agreement with Japan, and more
recently announced new framework
agreements with Guatemala, El Salva-
dor, Argentinaand Ecuador.

Our trading partners are agreeing to

ment; prohibit the import of goods
made with forced labour; provide fair
treatment for digital services compa-
nies and refrain from imposing digital
services taxes; and expand services
marketaccess.

Partners will also consult and co-op-
erate with the US in implementing
export controls, investment screening
and measures to combat non-market
Many

the world’s most valuable consumer
market.

‘There are three ways I measure the
success of this new trade policy. In addi-
tion to boosting overall economic

in South Carolina. The Philadelphia
Shipyard has orders for a dozen com-
mercial vessels, including two liquefied
natural gas carriers — the first to be built
here in nearly 50 years. Foundries and

growth (3.8 per cent in th dg
ter), it should reduce the trade deficit,
raise wages for American workers and
increase manufacturing’s share of our
economy.

‘The outlook is good. The core infla-
tion rate, 2.7 per cent, is the lowest in
five years. Since August, our global
trade deficit in goods is down, including
an approximately 25 per cent year-on-

i and concrete
has been poured for the foundations of
new pharmaceutical facilities. Auto
production lines are returning to
America.

If some want to criticise that as a
rocky start, Il take it. They should con-
sider the counterfactual: if tariffs came
off, would this new production be hap-
peningatall?

in our good: ith

practicesthat di d
countries have also committed to sub-
stantial investment in the US and pro-
curement of American goods.

In return, these countries receive
from the US meaningful tariff modifica-
tions, partnership on cross-border
investment, participation in the US

technology stack accessto

China. Inflation-adjusted wages are up.
And manufacturingis coming back.
This last piece is admittedly difficult
— ittook decades to lose our industrial
primacy; rebuilding it won't happen
overnight. But this autumn, the first
rare earth magnets made in North
America in 25 years rolled off the line

Middle powers face a new age of uncertain

‘WORLD AFFAIRS

hen imperial rulers

sound a strategic
retreat, their authority
tends to crumble faster
than they could have
imagined — or feared. The lot of the
Soviet Union and apartheid South
Africa springs to mind. Their last lead-
ers Mikhail Gorbachev and FW de Klerk
championed reform of their ossified
systems confident they would stay in
control of the process — only to be swept
aside by theforces they had unleashed.

Something similarly convulsive is
happening nowas America abandonsits
supervisory role of recent decades. This
is of course a deliberate rather than
enforced withdrawal; Donald Trump is
not facing Gorbachev’s or De Klerk’s fate
of being overtaken by events and bun-
dled from office. But there isa parallelin
the breakneck collapse of 2 long-stand-
ing hegemon, in this case over the
swaths of the world where the US has
longbeen the dominant superpower.

On paper this is the coming of age
moment for the “middle powers”, in
particular the powerhouses of the global
south who have long been willing on
America'sfall from its preachy pedestal.
There are indeed new opportunities,
particularly for the unscrupulous.

But the speed with which America has
folded its tents has stunned and discom-
bobulated many of its partners, espe-
ly in Asia, where the shadow of its
rival Chinalooms so large. For many of

i But Tn
guration has supercharged this process.
With China not racing to fill the vac-
uum, this is a prime time for the more
entrepreneurial middle powers to pur-
sue their interests. S Jaishankar, India’s
silver-tongued foreign minister, articu-
lated this vision and opportunity in a
Lunchwith the FT interview this spring.

dicin
‘The theory was that America’s dimin-
ishing desire to be the global policeman
and the rise of China would liberate
middle powers and allow them to pivot
between Beijing and Washington. That
may be coming true for some, but others
are finding an unhappy parallel with
Brexit: freedom from an overarching

Tengku Zafrul Aziz says: “It's more than
hard ... Multilateralism in a multi-po-
larworldisnot goingtobeeasy.”

Jaishan] ned of the perilsof an
interim era in his interview, sayingthere
would have to be a successor order
which needed to be “more than evolu-
tionary” yet “comfortable and steady”.
If not, hesaid, “you arelookingata very

‘The shift toa more global
system had been “a long time coming”,
he said, adding that “the virtues of the
oldord, =

the middle powers, thy “be
careful what you wish for”, comes to
mind. As one former south-east Asian
official reflected to me recently: “While
‘we wanted this transition to happen, we
thought it would be gradually and natu-
rally. We didn’t appreciate it would be
America which would set this in
motion.”

American authority and appetite for
global leadership were waning before
Trumpwon even his first term in office;
it dates back to the financial crisis of
2008, and before that to the calamitous

The “rules-based order” was certainly
often hypocritical. Jaishankar’s view
resonates in many states in the global
south after decades of their having to
swallow doses of Washington’s often

Freedom from an
overarching system is not
as straightforward as those
encouraging it had hoped

stemis asthose
encouragingit had hoped.

In south-east Asia, several US allies
and partners, including Singapore and

... very Hobbesian”.

Sois this what is emergingin Trump’s
second term? It s certainly a world ripe
with opportunity for the rulers of states
with i

much to the frustration of India, which
has not indulged Trump and is finding

our re-in ion requires
more than just smart trade policy. We
need better technology, workforce, reg-
ulatory, taxand energy policies — all pri-
orities for the Trump administration.
Looking at it from the trade portfolio,
Imglad tosee the plan is working.

Thewriter is US Trade Representative

Albubble

(noun) theory that tech stocksare
pricedfar above their actual value

Investors and analysts generally use
the B-word sparingly. Declaringan
important asset class to be inthe
throesof an unstable speculative
frenzy s an easy way tolook foolishif
you'rewrong — and togenerate
needless and painful market
volatility if you'reright (and
influential enough).
1n2025, though — the year
ChatGPT hit its third birthday — the
‘term broke confinement. After years
of stellar performance in Al-related
stocks, eventhe high priests of Big
“Techand BigFinance could see the
excesses. Jeff Bezos of Amazon said
inOctober that sure, it’sa bubble,
buta“good” one.Sam Altman of
ChatGPT parent OpenAlbreezily
accepted that money could
potentially be misallocated.
JPMorgan chief Jamie Dimon said “a
lot ofassetsout there . . . looklike
they're entering bubble territory”.
‘That doesnot mean those assets
arepoised tocollapse. The only way
tospota true bubbleis when it bursts
— thatcould be years away. It does,
however, mean investors need tobe
on guard. A full-blown crash would
by

the mi game s not as easy as
ithad hoped.

Japan’s erudite former foreign minis-
ter, Taro Kono, reflected to the FT
recently that this could be amoment for
Tokyo to help build a “bridge” between
the global south and America, in a
refashioned system. It’s an admirable

hit notjust ut
potentially the global economy.
Already, markets are eyeing Al
‘with more suspicion. Shares in Meta
have declined asinvestors ballcat
seemingly unconstrained AT
spending. Chipsbehemoth Nvidia
has declined invalue as rivals appear

initiative not least

topose the first

¥
orbiting America many middle powers
fear they are spinning offin an uncer-

itsdominance.
Whistlingalong apparently
‘without e is CEO]

Malaysia, have longhad to be exp:
this balancing act. In response to
Trump’s tariffs, they are among a

ive democ-

But for now, outside
Europe, an era of the middle powers
Jooks likebei

number of middle power:
their commercial ties; Singapore, for
example, says it is opening two new
embassiesin Africa.

But the accelerated demise of the US-

racies why
‘America without facing lectures first on

First prize for adjusting to the tempo
of Trump’s casual approach to theworld
has to go to Pakistan's military strong-
man, Field Marshal Asim Munir. He is

led system is i
hard for states whose economies surged
offthe back of globalisation. Asked how
difficult tis to balance China against the
US, Malaysia's former trade minister

middle power multi-
aligner, skipping from Washington to
Beijing, Riyadh to Tehran. He appreci-
ated early that with Trump, flattery gets
you just about anywhere. All this is

EMPLOYMENT

Sarah
O’Connor

ccording to one account,
Britain’s labour market is a

The good, the bad and the ugly of Britain's labour

the bad and the ugly in this package?

First, abit of context. In spite of what
both the government and its critics
would have you believe, the ERA is not
an upheaval on the same scale as the
deregulation of the 1980s, nor the rights
upgrades of the late 1990s and early
20005 under Tony Blair's government.
James Davies, a very experienced law-
yer who co-founded the employment
practice at law firm Lewis Silkin in1992,

xploita-

tion that will be dragged

into the 21st century by the

Labour government’s new Employment
Rights Act. According to another, itis a
modern flexible economy set to be
dragged back to the 1970s by the same
set of rights. Amid this sort of thetoric
on both sides, you could be forgiven for
losing track of the details of Britain’s
bumper new bill, which passed into law
last week. But the details are what will
matter in the end. So what's the good,

toldme th newlaws in
the Blair years that “employment law-
yers and businesses were saying, ‘Hang
on, wecan't cope!”” Incontrast, he views
the ERA as “amodification rather thana
dramaticshift™.

In my view, the best parts of the pack-
age are those that seek to improve low-
paid, insecure work. As someone who
has reported on conditions at the bot-
tom of the labour market for more than
adecade, it s striking how far removed
it is from the i of working

life for middle-class professionals.

Take sick pay, for example, where
many better-paid workers take it as
given that their employers will continue
to pay their full salary when they are
sick for a few days. Low-paid workers
reliant on statutory sick pay, in contrast,

Ideally, employees’ rights
would be upgraded at a
time of high growth and

rising demand for workers
receive no pay at all for the first three

days of illness. This is one of the most
meagre sick-pay regimes in the OECD,

This is also better for public health.
‘The UK's threadbare sick-pay rules had
to be temporarily improved in the pan-
demicbecause it was obvious — even to
the Conservative government — that
they encouraged people to go to work
‘when unwell. One official study found
care homes that offered their staff sick
pay were less likely to have Covid-19
casesthan those thatdidn't.

In contrast to this incremental
improvement which brings the UK
'somewhat closer to European norms, a
last-minute decision to remove the cap
on compensation for unfair dismissal
(currently set at 52 weeks’ gross pay or
£118,223, whichever is lower) makes
the UK a real ou nally.
Caps are the norm in most countries,
including those with strong employ-

and the ERA rightly improves upon it,

ill get SSi he firstd
ofillness (but still at a much lower rate
thani ies suchas Ger-

ment such as France and
Spain. Jonathan Chamberlain, an
I la

y

wyer at Gowling WLG,
told me that few compensation awards

individual
states scrapping for advantage in a pre-
carious and ill-defined order. As Danny
Quah, the prominent Singaporean eco-
nomics professor, says: “Ifgreat powers

Huang. He noted in November that
‘while there has been “alot of talk” of
an ATbubble, “from our vantage
point, wesee something very

‘Shouldthat give you comfort? The
picks and shovelsin thisgold rush.

havegiven us both
ment, then so too will middle powers
firstattract but then ultimately fail us.”

dlec.russell@ft.com

market reforms

for ordinary workers “bump up against
thecap”anyway.

“Ifyoulift the cap the primary benefi-
ciaries will be highly paid executives,
and in particular those whohave discre-
tionary remuneration, or equity-based
incentives which require them to be in
posta certain number of years later” he

arehis, after all. ion
ofabubblesets i, itsawfully hardto
deflate gently.

Katie Martin

rights ata time of buoyant growth and
rising demand for workers. Absent that,
youwould at least try to offer employers
aquid pro quo: yes, we're adding to the
complexity of employing people, but
we're simultaneously cutting employ-
menttaxes, forexample.

In the UK, though, employment taxes
. :

said. On top of that, the
tribunal system is already overloaded,
with cases taking years to be heard.
“Shove a whole load of well-funded
senior executives into this and the
position is going to get even worse, and
justice will be delayed for people who
really needit,” Chamberlain said.

But the ugly thing about the new law
— the aspect that worries me most — is
the timing. Whenever you increase
employment protections, theriskis that
“insiders” who already have jobs benefit
while “outsiders” such as young job-
seekers suffer. In an ideal world, there-
fore, you would upgrade employment

ip, youth is
already at double digits and — in a real
own goal — the government has just
made hiring young people even less
attractive by deciding it will raise the
minimum wage for 18- to 20-year-olds
by8.5percent.

Britain’s new reforms, although a
mixed bag, will make some good and
necessary improvements for those on
the labour market’s bottom rungs. But
for those who haven't managed to climb
on the ladder at all yet, I'm afraid the
timing could hardly be worse.

sarah.oconnor@ft.com
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James Fontanella-Khan

Ellison junior can learn from a
hostile bid battle won by his father
© BUSINESS INSIGHT

Nuclear fusion
is a challenge
for scientists
and investors

udlear fusion has put the
world's greatest minds
through their paces for
decades. But smashing
nuclei together in the
pursuit of abundant energy is not just
ascientific challenge. If President
‘Donald Trump' listed family
business completes its proposed
acquisition of TAE Technologies,
investors are in for some mental
gymnastics, too.

Valuing Trump Media &
Technology Group after the merger
will be adouble step into the
unknown. Analysts have previously
given the group, which runs a small
ad business and holds bitcoin, a wide
berth. The average company with a
market capitalisation of between
$3bn and $5bn has a following of nine
sell-side analysts, according to LSEG
data. TMTG has none.

Not so surprising for what is, in
effect, a political meme stock.

‘Should TMTG become a way to bet

TAE is unlikely to remain the only listed fusion fanatic for long - civee

fusionliving up tothe hype, and then
apportion that between th

time capital markets have rmmd
ways to work wi l

with the most compelling prospects.

Of course, that leads to a wide range
of outcomes. But with a 0.3 per cent
probability and cight equally plausible
contenders, each is worth $4bn,
roughly what TMTG’s share price
implied on Friday.

Ditto other contenders like Pacific

have no revenue and might never
generate any.

Biotech is an example. Investors in
that sector are used to weighing up
trials and development phases and
turning them out of necessity into
“buys” and “sells”. In quantum
computing, too — a fusion-like long-
— there are alrcady

on TAE, everything changes. Asthe | vz)3ing Trump Media &
only stock significantly exposed to

fusion, a technology that could Technology Group after
provide the world with abundant, i

Lhmie TR |9 TAF merger is adouble
considerable interest from step into the unknown
investment funds. But d

profit ince the Fusion, Cc Fusion

commercial viability of fusion
remains years away. That doesn’t
easily translate into a share price.
Creative financiers are on the case.
‘One approach comes from Matt
Trevithick, a co-founder of venture
firm Leitmotif and former Google
executive. Take the market cap of all
the world's energy companies, he
suggests — around $10tn —
probability-weight it by the chance of

NIKKEI Asia

Systems and Helion. Tweak that
multiplier or the number of credible
candidates and there is much room for
error. Those who can might want to
invest in many orall.

Analysts at the largest banks have
already been sharpening their pencils.
— or at least constructing their Excel
spreadsheets — in preparation for the
arrival of fusion stocks. And they're not
flying totally blind — this isn't the first

The voice of the Asian century
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listed companies like IonQ and
Rigetti, though they’re pretty small.

‘Much quantum activity sits in
‘enormous tech groups like IBM and
Google where stockpickers can safely
ignore it for now.

TAE is unlikely to remain the only
listed fusion fanatic for very long.

Expect 2026 to see more nucleus-
crunchers try their hand at going
public. The easiest option is to merge
with listed special purpose
acquisition companies where actual
revenue is already seen as a nice-to-
have rather than a must.

‘Each wannabe will tout its own
fusion method as the most credible.
Analysts, meanwhile, will do their
own version of the same dance.

ACROSS

1 Dramatic performance with line about
daughter’s witty repartee

5 Difficuit at university when short of
money (4.2)

9 Permission fo proceed with the only
thing against Cuba having a king (35

10 Easily influenced by books on ltalian
originally living in mountain refreat (6)

T Freedom from restraint by lake having
sex with American guy? Not at first (&)

T2 Key soldiers trained primarily fo provide
an armed guard (6)

afion affer a bit, admitting return of
speaking part is an unreasanable demand
€45

18 Done in an inept way as Mennonite sect
without regret takes volunteers back (10)
22 Bear is close by river (6)

23 Utter an expression of surprise over
oceupying ditch (8)

26 Where Noah ended up with a pair of
rodents one failless (6)

25 Money that's skimmed principally from
golf clubs i the past (8)

26 Monkey entering race against one kind
of rabbit (6)

27 General view of northern goddess on
extremely soggy island (8)

DOWN
1 Key law used in an ineffective manner
)

2 Tell of powerless church dignitary (6)
3 _Refined oil confounded private pinches
(O]

4 Small amount of work fo make
commercials featuring Chinese fashion

6 Oblique mention of everything melting
fellow ignored (8)

7 Spoke about catching Rockers' rival
protecting new suit (8)

8 Kitty seen with a Conservative given to
drinking (

5 Short news announcement to worry
ostentatiously showy chap (55)

5 _Rising fo criticise keeping oddly meek
painting of Henry V for instance (4.4)

16 A couple from Spain going around with
DNA lifted, for example, from a digging
insect (4.4)

7 Soldiers repeatedly describing cold
social worker as cowardly (8)

19 Prince s in Paris to find love quickly (6)
20 Oxford's opener staps, gives up,
throwing game (6)

21 Believer in God largely accepting soci
a5 a subject for discussion (6)*
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Europe’s banks turn
to private equity for
M&A without tears

How can banks in Europe get mergers
done when politicians get so worked up
over potential deals? Executives have
been grappling with the question after
lenders such as UniCredit and BBVA
ran into roadblocks. One potential
answer: find sellers even less popular
than the banks themselves.

Private equity, for example.
European banks have been snapping
up businesses formerly owned by
buyout firms at a record rate, a Lex
analysis of Bloomberg data says, with
‘more than $15bn of acquisitions this
year. Several were lenders that had
been cleaned up after coming close to
collapse in the aftermath of financial
crises in the US and Eurozone.

The trend has brought benefits for
both sides. Private equity firms have
been under pressure to return cash to
their backers after a long period of
weak exit volumes; selling in a single
swoop to “strategic” buyers — meaning
other banks — beats waiting for an IPO
and gradual selldown.

The boom is helping offseta slow
recovery elsewhere. Financial services
accounted for about 20 per cent of the
total value of European private equity
exits this year, according to data from
Preqin, more than twice the average
over the past 10 years.

Banks, meanvhile, have plenty of
spare cash they’re keen to spend, and
private equity-backed groups seem to
come with fewer complications.
Compare BBVA's failed bid for Sabadell
with ABN Amros straightforward $1bn
purchase of NIBC from Blackstone.

Nor does the public care if foreign

banks buy local peers that were already

in the grip of faraway financiers. Look
at the muted reaction when France’s
BPCE bought Portuguese lender Novo
Banco, versus the clamour caused by
UniCredit’s interest in German listed
national champion Commerzbank.

Banks that hope to hit the purchase
trail are, of course, constrained by the
limited supply of good-sized lenders in
private equity portfolios.

still, there are signs the trend should
at least continue into 2026. Cerberus-
backed Hamburg Commercial Bank is
one reportedly consideringa
multibillion-euro sale. Loosen

FT.COM/HTSI
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Here comes moneybags

Private equity-backed businesses
bought by European banks (Sb)
s— o

influential too. Earlier this year two
other local TV groups, Nexstar and
Tegna, joined forces in a $20bn
combination that right-leaning Sinclair
at one point considered gatecrashing.
Just because local TV is small doesnt
mean politicians and regulators donit
. But they're notall
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definitions and options increase —
Warburg Pincus and Permira have eyed
a £2.5bn sale of wealth manager Evelyn
Partners, for example.

Deals of this size won't provide the
sort of i

consistent. Brendan Carr, the Trump-
appointed chair of the Federal
‘Communications Commission, favours
‘more consolidation. That suggests he
‘would be minded to relax the rules
enough to let Sinclair and Scripps
‘merge — and Nexstar and Tegna too.

Not so fast, though. President Donald
Trump, posting on his social network.
Truth Social, argued this month that
the cap on local media concentration
should be lowered — contradicting the
views of his man at the FCC.

For now, that debate is academic.
‘The family that controls Scripps has
Tejected Sinclair’s offer. It's not clear
why: the ed $7 per share is more

banking sector that consolidation
cheerleaders like former central bank
chief Mario Draghi hope to see. But
they should get the ball rolling.

Once investors, regulators and
politicians see that banks can
successfully managea few smaller
deals, bigger ones ought to follow.

Another merger battle
shaping US media is
Sinclair’s bid for Scripps

The fight to acquire Warner Bros
Discovery has become 2025's most
nail-biting corporate finance saga.
But amid the uncertainty over
whether Netflix or Paramount
Skydance will emerge victorious, it

than triple the group’s undisturbed
‘price. Scripps currently has a $420mn
‘market capitalisation, but creaks
under anear-$3bn pile of debt.

Sinclair may be able to offer more. It
says it can wring benefits froma
Scripps combination that Lex reckons
‘have a present value of at least $1bn.
sinclair, too, needs the help: ts $1bn
‘market value compares with a debt
pile of $4bn.

Public shareholders in Scripps seem
‘unconvinced that the family wil
Telent. Scripps shares remain well
below the Sinclair offer. The question
now is whether Sinclair wants to press
theissue. With WBD’s fate also
uncertain, the scene s set for a 2026
regulatory showdown.

Channel check

Share prices rebased

would be easy to
related drama that could shape the
future of US media in a different way:
the hostile bid for EW Scripps.

Scripps, once one of the most.
venerable names in US print media, is
now a collection of 60 local television
networks in 40 different markets. Last
it rejected a buyout bid from its larger
rival, Sinclair, worth just over $3bn.

Compared with the $108bn duel over
WBD, with trophy brands such as
Harry Potter and CNN, this might seem
a trifle. But local TV is surprisingly
important in the US — and politically
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